Meeting of the Lake Arrowhead Property Owners Association Board of Directors
Date: August 10, 2026

Time: 630 p.m.
Place: Meeting Room in Lancaster Hall

I. Call the Meeting to Order

° Pledge of Allegiance
. Roll Call and Attendance
° Approval of Minutes: May 9th, June 29th, July 11, 2026 (admin meeting, NOT annual meeting

minutes) - Meeting Minutes

II. Announcements / Open Floor

° Disclaimer: Public comment is invited at this time. Each speaker is limited to a maximum of
three (3) minutes. Please state your full name and property address for the record. The Board is here
to listen to your concerns; however, please note that the Board may not provide an immediate
response or engage in dialogue during this session.

II1. Officer Reports

. President

° Vice President
° Treasurers

. Secretary

IV. Committee Reports

V. Unfinished Business

VI. New Business

° Assignment of Chairs for All Committees: Discussion and formal vote on the appointment
of commmittee chairs for the upcoming term.

. Lake Study Discussion: Review of proposal or initial findings for environmental assessment.
. Phragmite Discussion: Management strategies for invasive species control.

o Deed Restriction Discussion

VII. Second Open Floor

VIII. Adjournment

Meeting Access Information
Google Meet joining info:

Video call link: https://meet.qoogle.com/qos-ajxx-kuv

Or dial in via phone: (US) +1240-883-7475 PIN: 367 511 953#


https://meet.google.com/gos-ajxx-kuv
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