
LAKE ARROWHEAD NEWS 

Upcoming LA Events 

Oct 1: Board Meeting 
Oct 8: Color Me Fall, Y’all ATV Ride 
Oct 22: Trick-or-Treat in LA 
Dec 3: Board Meeting 
Dec 21: Winter Solstice / Tree Lighting 
Jan 21:  Arrowhead Sled Ride 
Feb 4:  Board Meeting 
Feb 18:  Chili Cook Off 
May 6: Board Meeting 

September 2022 

In this issue: 

• Reserve Fund 

Explained 

• 2022 Forestry Finals  

• Prepping for Winter: 

Campground, Docks, 

Leaves, and FUN! 

• Status Check on the 

Roads 

•Recycling in Otsego 

County 

Triannual Newsletter 

$71 For What? 
- Tom Rozycki, Long Range Planning 

Reserve Fund Update! For those who are unaware of the 

reserve fund and how it is used, I will bring you up to 

speed. In 2014, the board agreed to conduct a 30 yr study 

to determine the “long range” expenses and cost to 

“maintain” LAPOA’s current assets and amenities (this 

study can be found on our website). As future expenses 

became outlined in the study, it was clear that the associa-

tion would NOT be able to maintain amenities with revenue 

generated solely from our 1st and 2nd lot dues. This reali-

zation gave birth to the Reserve Fund. The $71 fee collect-

ed from each member is placed into a separate “Reserve 

Fund” strictly allocated for long range improvement and 

maintenance cost and is not used for operating expenses. 

Over the years this fund has paid for projects such as the 

improved trash compactor, new roofs on Lancaster Hall, 

Pool House, and Pavilion along with several other projects 

throughout the community including pool renovation. The 

initial Reserve Fund plan was designed to have a yearly 

increase to offset rising inflation and replacement cost. 

Over the years, the reserve fund dues have remained at 

$71 without increasing them as originally planned. This es-

sentially means that we are UNDERFUNDED according to 

our 30yr plan. Don’t worry………we are not planning to in-

creasing the reserve fund dues any time soon, however, 

we are planning to change where some of the money 

comes from. No, we do not have a money tree! Better yet, 

we have money TREES! As many of you know, LAPOA 

has partaken in a Forestry Management Plan that manages 

the wooded common grounds (see more in the forestry 

Write-Up). A portion of the money collected this year was 

utilized to remove some dead trees around the common 

grounds/parks. Moving forward the revenue from this for-

estry program will hopefully trickle in over the next several 

years. A portion of the money generated from the harvest-

ed trees will be utilized to fund some of the short fall in the 

Reserve Fund. In addition to the tree harvest, when the 

Gas Wells are producing and generating money this will 

also go into the Reserve Fund. The amount of money avail-

able from each of these revenue streams is undetermined 

but hopes are high that the Reserve Fund will soon get 

back to its intended balance so we will not need to increase 

the Reserve Fund dues. 

The Lake Arrowhead Reserve Study  from Building Re-

serves INC. is also available on our website for your read-

ing pleasure. 

Campground Meeting:  May 27, 2023 at 11:00 AM in the 
Campground 
Annual Membership Meeting: July 1, 2023 at 10:00 AM at 
the Pavilion 
First 2022-2023 Board Meeting: July 1, 2023 in Lancaster 
Hall following Membership Meeting 

Please do not blow or rake leaves into the road. They 

clump under the truck and interfere with grading.  

https://www.lapoa.com/wp-content/uploads/2020/10/Reserve-Study-Revision-1-1.pdf


A Summer of FUN! 
-Nikki Burroughs, Social Committee Chair 

On Memorial Day weekend we kicked off our Summer with a Fall favorite—an ATV ride to The Hide-A-Way bar for the 

50/50 drawing. It was hot, and the trails were dusty and dirty with some breakdowns along the way, but you would have 

had to try not to have a spectacular time.   

Next was the 1st Annu-

al Floatopia/Boat Pa-

rade on the July 4th 

weekend - what a great 

way to kick a beautiful 

and busy holiday, with 

most people ending up 

on the underwater 

sandbar to celebrate at 

some point.   

Finishing off the summer was our 

Labor Day Parade and Ice Cream 

Social at the pavilion—seeing the 

effort put into the decorations and 

visiting with our community after was 

a real treat for all.   

Thank you for continuing support.   
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Phot Credit:  Chad Kinjorski 

Winner! 

Photo Credit: Ron Race 

Phot Credit:  Katie Warner 



First Phase Harvest  
Complete: 
-Carylon Wright, Forestry Chair 
The 2022 forest harvest is now complete. The harvest to-
taled approximately (because of rounding) $23.015.80.  The 
total income for the association was $19,793.95 and we 
paid Martell $3,221.85 for managing the harvest. At this 
point we will start planning for the next phase of the Forest-
ry Management Plan. Stay tuned for updates. 

EGLE (formally DEQ) lays 
down the Law 
-Dan Burroughs, Environmental & Zoning Chair 
Association Docks: The Boat Launch Dock are normally 

scheduled to be installed as soon as the ice has melted (no 

later than May 1
st
) and is to be removed after Oct 

15
th
.  Other docks are scheduled to be installed by May 15

th
 

and removed after Sept 15
th
. 

Members’ Docks: Members are required to remove their 

docks at the end of the boating season. Some members 

have removed their submerged docks but there are a few 

left that must be removed. Submerged docks can be a haz-

ard for boats and protruding poles are a potential hazard to 

snowmobilers.  

 

FAQ from the EGLE/ DEQ: 

Q:   Do I need a permit to install a dock or boat hoist? 

A:  A permit is required to install a permanent dock or boat 

  hoist in inland lakes or streams.  A permit in not re   

  quired  for a seasonal dock or boat hoist that is place in 

  an inland lake or stream and removed at the end of the 

  boating season, if the structure is for private, non-   

  commercial recreational use, and placement does not  

  unreasonable interfere with the use of the water by oth -

  ers or interfere with water flow. Public or commercial  

  structures requires a permit.  Boardwalks in wetlands   

  land ward of the shoreline also require a permit. 

 

Q. Do I need a permit to install a swim raft? 

A: Swim rafts are usually seasonal structures, put in at the 

beginning of the boating season and removed at the 

end of the season.  Seasonal structures do not need a 

permit in inland lakes and streams, as long as they are 

for private non –commercial recreational use, and do 

not unreasonably interfere with the use of the water by 

others or interfere with water flow.   

 

More info from the EGLE regarding docks, boat hoists and 

swim rafts can be found on their website.  
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Food Spread at the Labor  Day Pig roast—Picture by Cindy 

Camping Season in LA— Fun Times Had 
By All 
-Cindy Smith, Campground Manager 

We would like to welcome Brandon Sears as the new campground chairperson and 
look forward to working with him. Brandon took a walk through of the entire 
campground with Cindy after the board meeting on August 6th and made notes of 
much needed updates to the bathrooms and some ideas to better utilize the storage 
area. 

The breakfast brunch put on for the campers over the July 4th weekend, followed by 
the Labor Day 4th annual pig roast. was a great success and everyone enjoyed it,  

We would also like to thank all the campers and association members for their pop can 
donations. Thank you to all seasonal campers that volunteered to help with it.   

To be added to the yearly campground waiting list, contact the office and for all other 
reservations contact the Campground Manager Cindy Smith at 989-763-8933 or email: 
smithgm55@gmail.com. The daily/weekly campground reservation form can be ob-
tained from the office or downloaded from the website.  

Important Dates:  October 1st, water is turned off to sites; October 22nd, Campground 
hosts Half-way warmup during the LA trick-or-treating event; December 1st, bathroom 
water is turned off. 

https://search.michigan.gov/AppBuilder/logging_redirect/https%253A%252F%252Fwww.michigan.gov%252Fegle%252F-%252Fmedia%252FProject%252FWebsites%252Fegle%252FDocuments%252FPrograms%252FWRD%252FInland-Lakes-and-Streams%252FDocks-Boat-Hoists-Swim-Raft-Handout.
mailto:LAPOAoffice@gmail.com
mailto:smithgm55@gmail.com
https://www.lapoa.com/wp-content/uploads/2022/02/LACG-DAILY_WEEKLY-Form-2022.pdf
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Roads   
-Ron Race, Roads Chair 

Roads.  The summer of 2022 weather has been kind to the 
roads so far - Knock on wood. We only have had a couple 
of hard rains causing washouts on the roads. Our Roads 
Manager (Caretaker) has been able to repair these in-
house. By avoiding the need to contract with a vendor with 
earthmoving equipment, we have saved money and have 
been able to make several preventative maintenance re-
pairs with added road materials. Our Roads Manager has 
also been able to complete several equipment repairs him-
self saving us time and money. 

Based on the membership approved annual maintenance 
increase, we have been able to complete two applications 
of brine this summer. If necessary, we have funding availa-
ble to at least bine high traffic areas this fall. 

The roads improvement committee is making progress with 
planning, obtaining bids, and Board approval for three road 
areas to be significantly improve this fall. Underground utili-
ties have been marked and activity should begin soon. 

Grounds. A big thank you to all the members and the 
Michigan State Police that helped us resolve unlawful 
dumping. All dumping violations are thoroughly investigat-
ed. As a reminder, warning letters are no longer issued. 
Minimum fines for the first violation are $100.00. 

Road Improvement—Status 
Check? 
-Katie Warner, Secretary 
At the 2021 annual meeting, the membership voted to in-
crease annual dues, with $35k ear marked for roads im-
provement projects.  In March of 2022, invoices were sent 
out reflecting the new rates of 1st and 2nd lots, and by the 
August 2022 meeting, over 90% of assessments had been 
collected—the money is now in the bank to begin road re-
construction.  Over the summer, our roads improvement 
committee strategically mapped out LA and marked areas 
of washouts, extreme potholes, and other trouble areas 
around the community, and presented 4 jobs to the board 
for discussion and approval. Three of the four were given 
the green light, Miss Digg started the prep process of mark-

ing out lines that runs near and under our trail/road system.  
Approved Job for 2022 are as follows: 

 Road repair on Okemos Trl between Sioux Trl and Ta-
coma Trl. Minor ditching and water run offs, area of 
large rocks and spread 23-A road gravel.  Est. Total: 
$8,742.41 

 Road repair and water run offs on Leelanau Trl from 
Macatawa Trl to east of East Arrowroot Trl, including 
Leelanau & Arrowroot intersection.  Est. Total 
$26,831.65 

 Oneida Trl between Pueblo Trl and Turkey Foot Trl, 
increasing height and detention area’s and spread 5” of 
23-A rd gravel.  Est. Total $6,507.20 

Board approved road repairs not to exceed $40, with $35 
coming from roads improvement budget, and the remainder 
to come from the roads budget.   

Financial Report: 
- Judy Race, Treasurer 

Budget: We are fortunate in our community that the major-

ity of our owners realize the importance of paying their an-
nual assessments on time. To date, over 92% of our mem-
bers have paid their 2022-2023 regular & reserve assess-
ments. Because of the increase approved by the member-
ship last year, we have been able to increase the current 
budget in many areas including roads, parks, and contract 
labor. Half of the approved increase has been allocated to 
our roads. Most going toward a long-term plan for improv-
ing many of the problem areas of our roads. We have been 
able to brine for dust control twice so far this year, as op-
posed to only being able to brine once last year. We also 
increased the budget to cover the increasing costs of elec-
tricity, gas/propane, dumping costs, and fuel for the equip-
ment. We are almost half-way through the 2022-2023 fiscal 
year and so far, things are looking good, we have not had 
any unexpected expenses. The forestry project generated 
enough income to cover the removal cost of the dead trees 
on LAPOA lakefront parks on the big lake. Gas wells in-
come this year has increased over the last few years, but it 
is unknown how long the wells will continue to produce. 

 

Collections: All collections are all managed by our dedi-
cated Collection Committee. We continue to file small 
claims on owners, and previous owners, which have un-
paid LAPOA assessments. Court is now held over Zoom. 
Although we are spending less time in court than previous 
years, most owners pay in full or make payment arrange-
ments once they are served with court papers. We contin-
ue to place liens when necessary. All collection fees, in-
cluding court costs and the costs of placing and releasing 
liens, are charged to the property owner. As a reminder, 
any member with a past due balance should reach out to 
the office to work out a plan for payment before a lien is 
placed on the property or a claim filed in small claims court. 
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Your LAPOA Accounts—Plan Ahead  

Whenever a property is bought or sold in Lake Arrowhead, 
we must update/create the account for that property. 
Please provide us a copy of the registered deed as soon as 
it is available. On March 1st, annual statements are mailed 
or emailed to members. Payments are due upon receipt; a 
late fee of $50/lot is added if payment is not received by 
June 15th. Note there is a 3% charge to help cover bank 
fees when paying with a credit card.  

 

Current annual membership dues: 

$275/year for Primary lots whether improved or vacant and 
$71/year for Primary lots for reserve fund 

$100/year for Secondary lots. 

**Additional lots with a well and septic are billed at the Pri-
mary lot rate.  

You have recently purchased property in Lake Arrowhead, 
have recently moved, have new contact information, or 
would prefer email billing, kindly complete and return the 
LAPOA Contact Information Form, also available in the of-
fice. We are in 2022, and we still lack valid phone numbers 
or email addresses for many of our members. This infor-
mation can be very helpful to have, especially in an emer-
gency situation - we would be more then happy to add it to 
your accounts. 

Good To Knows— 

You’ve Got Mail! 

Mailboxes may be leased by full-time 
residents of Lake Arrowhead. A mail-
box application can be downloaded 
from our website or obtained from 
the Office. If you sell your Lake Ar-
rowhead home, please return the 
mailbox keys to the Office and pro-
vide your new mailing address. If you are owed a key de-
posit refund, it will be mailed to you. Do not pass keys on to 
the next tenant or homeowner. Each person utilizing the 
mailboxes is required to lease their own mailbox. Our low, 
one-time fee that each mailbox lessee pays helps to defray 
the maintenance costs of the mailboxes and the mailbox 
building.  

A little Paw-litics  

   Even the friendliest loose dog can threaten people who 

are out for walks in our neighborhood and enjoying our 

parks. Dog fights and negative interactions can easily 

start when the friendly advances from dogs and humans  

aren’t welcome.  Our rules state: “It is unlawful to per-

mit any domestic animal to run at large or to disturb 

the peace of the neighborhood. Owners are required 

to clean up their animal’s waste.”  

   Speaking of waste –this summer Otsego County identi-

fied over 30 Parvo-like illnesses.  Parvovirus is a severe 

gastrointestinal illness spread through direct dog-to-dog 

contact and contact with contaminated feces (stool), envi-

ronments, or people. Symptoms include bloody stool, 

loss of appetite and lethargy. Most of the dogs who have 

contracted the parvo-like illness have died. Otsego Coun-

ty requires dogs to be vaccinated, licensed, and con-

trolled.  Complaints regarding potentially dangerous ani-

mals may be directed to Animal Control in Gaylord at 989

-732-6494.  Thanks fur your understanding and coopera-

tion.  

LAPOA Office:  231-585-7411 

7065 Arrowroot Trail 

Gaylord, MI 49735 

www.lapoa.com 

Office Hours: 

  Tuesday 1:00-4:00 PM 

  Wednesday 5:00-7:00 PM 

  Thursday 1:00-4:00 PM 

  Saturday: 9:00-11:00 AM  

Email to Staff:  

LAPOAoffice@gmail.com 

LAPOA drop box is located on the East 
end of the mailbox building for pay-

ments and correspondence.  Contact 
information for individual board mem-

bers can be found on the LAPOA  

Contact Page. 

Winter Parking 

Parking is not allowed on our roads or in the Fire Lane 
at any time. Sometimes in winter our members or guests 
find their usual parking spots filled with snow. There are 
limited amounts of short-term parking available in desig-
nated areas by the Maintenance Garage and by Lancaster 
Hall. Vehicles must not block access to the Maintenance 
Garage or access to our sand/gravel. No trailers by Lan-
caster Hall please. Vehicles/trailers that interfere with 
the Fire Lane or maintenance of our roads will be 
towed at owner’s expense.  

School Days 

The Lake Arrowhead Community has one bus stop for kids 
heading off to school in front of the maintenance building.  
During the times of pick-up (7:08 am) and drop-off (3:20 
pm), use extra caution.  Bus travels on Arapahoe, Arenac 
Trails and Springay Rd.  Be sure to come to a complete 
stop whenever a school bus has its flashers on while pick-
ing up or dropping off children. You must wait until the 
flashers are off before proceeding. There is a heated wait-
ing room in the maintenance building where kids can wait 
for the school bus or parents can utilize while waiting for 
children to return—connected with Wi-Fi.  

          Up in the mornin' and out to school 

  The teacher is teachin' the golden rule  

https://www.lapoa.com/wp-content/uploads/2022/02/LAPOA-Contact-Information-Fillable-Form-10-20-2021.pdf
https://www.lapoa.com/wp-content/uploads/2020/12/LAPOA-Mailbox-Lease-12-12-20.pdf
https://www.lapoa.com/wp-content/uploads/2020/12/LAPOA-Mailbox-Lease-12-12-20.pdf
https://www.lapoa.com/
mailto:LAPOAoffice@gmail.com
mailto:LAPOAoffice@gmail.com
https://www.lapoa.com/wp-content/uploads/2021/10/LAPOA-Board-Contractor-info-2021-2022-for-website-updated-10-3-2021.pdf
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One of our amenities it the use of our trash compactor—paid for through our annual assessments.  We encourage all to 

use one of the 5 recycling locations to reduce Lake Arrowhead’s waste as often as possible. 

1. Otsego Recycling West: 71 Hayes Tower Road, Gaylord, 550 feet south of the M-32 and Hayes Tower Road inter-

section, just south of Hayes Township Hall  

2. Otsego Recycling North: 621 Garfield Street in Vanderbilt, MI. Northeast of the Vanderbilt Village Hall and the inter-

section of Garfield Street and Elm Street.  

3. Otsego Recycling Central: 931 S. Otsego Avenue in Gaylord, MI, near Jay’s  Sporting Goods  

4. Otsego Recycling South: 247 Old State Road across from the Otsego Lake  

5. Otsego Recycling East: 2932 Rock Road, Johannesburg, at the Charlton- Chester-Dover Transfer Station near the 

corner of M-32 East and Rock Road  

Items that cannot be recycled  

Some items, like lithium batteries are dangerous for 
transportation, the recycling facility and facility employ-
ees.  

 Batteries of all types.  

 CDs and DVDs.  

 Chain, hoses, rope, wire and tarps, can shut down 
the en-tire sorting facility after wrapping around and 
clog-ging the metering machine.  

 Diapers, dirty or clean.  

 Fluids are not accepted at any time.  

 Packing peanuts  

 Glass windows, mirrors, cooking pans and TV/
computer monitor glass.  

 Light bulbs, fluorescent, tubes, CFLs, LEDs or any 
type of light bulb  

 Hazardous waste and solvents  

 Marine shrink wrap  

 Medications  

 Paint, latex and  

Reduce, Reuse, Recycle—The Do’s and Don’ts for Otsego County 

Accepted Items  

 Aerosol Cans—must be empty.  

 Aseptic Cartons—liquid food packaging.  

 Metal & Aluminum—cans, foils, trays  

 Cardboard, flattened and dry.  

 Cartons—milk, juice, soy, drink boxes.  

 Freezer Paperboard—ice cream and frozen food 
containers  

 Glass Containers—all colors  

 Scrap metal—must fit in container  

 Pizza boxes—cut out greasy parts  

 Paper—newspaper, office paper, magazines, 
phone books, brown paper bags  

 Plastic containers—all types, even unmarked, 
clamshell containers  

 Bulky plastic & toys—kids toys, garden plastics, 
baskets, pail, buckets. Break down to fit in the bins.  

 Plastic Film—grocery and bread bags, kitchen 
shrink wrap, Visqueen.  

 Styrofoam—egg cartons, packaging.  

Reminder:  First offence of illegal dumping in Lake Arrowhead is a  $100 fine.  Use the yearly Household Hazardous 
Waste and Electronics Cleanup Day and the Hayes Township Clean up day to properly dispose of these items for FREE; 

both events are usually held in June.   More information about Otsego Recycling Program can be found in the 

 2021 Recycling Guide.  

Dead Trees—They are Still Dead, and Still 

Here 
It is the property owners’ responsibility to have their dead trees 

taken down and removed. Lake Arrowhead Property Owners As-

sociation has many lake-side parks with many large dead trees 

which we will continue to clear this winter once the ice freezes 

over.  Last winter the focus was on the big lake and heavily used 

parks, this next winter we will focus on the smaller parks on the 

big lake, as well as those on the surrounding pounds. Cut trees 

may not be left on the ice or burned on the ice. 

https://www.otsegocountymi.gov/DocumentCenter/View/476/2021-Recycling-Guide-PDF


 
Advertising helps to defray the costs associated with 
printing and mailing our June newsletter. Our newsletters 
come out each year in September, March, and June. All 
three newsletters are posted on our website. Only the 
June newsletter is printed and mailed to our members. If 
you would like to advertise your business in the Lake 
Arrowhead News, please submit your business card 
and a check made out to LAPOA for $100. Your card 
will be scanned and included in our newsletters for one 
year.  All advertising requests must be received by 
February 1, 2023 to be placed in the March 2023 
newsletter.. Questions should be directed to 
katiew@lapoa.com Please place your envelope with your 
business card and your $100 check in the LAPOA drop-
box or mail to the office. 

Please Consider Supporting our  

local businesses! 

 

Board of Directors: 

President; Forestry Chair 
Carolyn Wright 

Vice President; Building Maintenance; Chair Long Range 
Support 
Paul Cutting 

Secretary; Webmaster, Communication & Technology 
Chair; Parks Support 
Katie Warner 

Treasurer; Real Estate Chair; Collections Chair; 
Parliamentary, Bylaws, History Support 
Judy Race 

Real Estate Support; Collections Committee 
Dana Stubli 

Environment & Zoning Chair; Roads, Grounds & 
Equipment Support, Forestry Support; Roads 
Improvement Support 
Dan Burroughs  

Social Committee Chair; Webmaster, Communication & 
Technology Support  
Nicole Burroughs 

Pool Chair, Gas wells Chair:  
Dave Johnston 

Parks, Recreation, Lakes, and Safety Chair: 
Jeff Kennedy (Fango) 

Campground Support: 
Gary Smith 

Building Control Chair; Building Maintenance Support; 
Environment & Zoning Support 
Ron Race Jr. 

Roads, Grounds & Equipment Chair; Parliamentary, 
Bylaws, History Chair; Pool Support 
Ron Race Sr.  

Long Range Planning Chair; Roads Improvement  
Committee Chair 
Tom Rozycki 

Campground Chair, Parks Support: 
Brandon Sears 
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https://www.lapoa.com/meetings-news-events/#newsletters
mailto:katiew@lapoa.com

