
LAKE ARROWHEAD NEWS 

Upcoming LA Events 

Mar 7: Special Board Meeting 
Mar 12: Euchre Tournament 
Apr 9: Easter Egg Hunt 
Apr 23: Spring Clean-Up 
May 7:  Board Meeting 
May 27:  Pool Opening 
May 28:  Campground Meeting 
May 28:  Memorial Day ATV ride 
May 29: Garden Clean-Up 
Jun 19:  Pickleball Tournament 
Jul 2:  Annual Membership Meeting 
Jul 2:  Annual LA Picnic 

Community Events 

Jun 4:  Household Hazardous Waste Disposal & Electronics 

Recycling day.   669 W McCoy Road.    9-2am 

Jun 11: Hayes Township Cleanup Day.   Corner of M 131 & M 

32 W.    7-10am 
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December 12, 2021.  The start of the 1st Annual Arrowhead Sled Ride. Over 30  participants joined in a day of riding; stopping 

at the Fredrick Inn, The Hideaway, and Settings.   

Could YOU be our next board 
member? 
-Mary Davignon, LAPOA Secretary 

LAPOA normally holds its Annual Membership Meeting and Board of 
Director elections on the first Saturday of July.  This year it falls on July 
2nd —we strongly encourage all our members to attend. 

Members who are in good standing may nominate themselves or a fellow 
association member to the board and/or submit an agenda item for 
members’ consideration. The nominations and agenda requests must 
be received by the Association Secretary no later than May 1, 
2022.  A board nomination form can be found further on in this newsletter. 
Additional nominations will be accepted from the floor at our Annual 
Membership Meeting.   The 2022 year brings 6 vacancies to fill—are YOU 
ready for the challenge?  



Raising the Roof—The 
Right Way! 
-Ron Race Jr., Building Control Chair 
Building in Lake Arrowhead is still booming - there is a nice 
mix of new homes, home-additions & accessory buildings.  

As a reminder, if you are within 500’ of any water be sure to 
apply for a soil erosion permit before you disturb the soil. 
Even if there is a trail/road between your project and the 
water there’s a good chance you still need a permit.  
The phone number  for Otsego County Soil Erosion is 989-
732-4021or by email at posburn@otsegocountymi. v 
 
At the 2021 membership meeting the members voted to 
limit the size of an accessory building to 1200sq ft unless 
you own a conforming lot (.46 acre) and then you can have 
6% coverage of your property up to 1800sq ft. Most of the 
lots in Lake Arrowhead are small and nonconforming; the 
only way to achieve a larger accessory building is by com-
bining your property into one tax ID.  

 
If you’d like to combine your property into one tax ID for 
building purposes only, there is a “Request to join lots” form 
that can be picked up from the office located in Lancaster 
Hall. Fill out the request form and turn it into the office or 
drop it in the LAPOA Dropbox at the mail house. Once your 
request is approved by the building control committee it will 
be sent to the Hayes Township assessor for county approv-
al, once they approve it they will give you your new parcel 
ID.  
 
If you have any questions or concerns about combine lots 
into one tax ID or anything please  give me a call/text or 
email at ronrjr@lapoa.com. 
 
Remember there is a weight limit of 26,000 pounds on 
Arapahoe Trail, please communicate that with your 
contractors and advise them the alternate route is 
Springay Rd to Arenac Trail.   

Additional info regarding building in Lake Arrowhead can 
be found on our website. 
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TIMBER Take 1: 
-Carylon Wright, Forestry Chair 
Unfortunately, the January 2022 timber harvest 
did not get started.  The timber company we 
hired ran into obstacles on the job they were 
finishing before moving equipment and crews 
to Lake Arrowhead. However, they offered a 
few options giving the circumstances and the 
board decided to have them start as soon as 
possible at the board meeting on February 
5th.  With that said, we are still hoping they will 
be able to complete the harvest in February-
March 2022 before everything thaws.  

December 5, 2021.  Harvest Area “A” Sketch Map.—Agmt. to Pur.-PAC –Lake 
Arrowhead Property Owners Assoc / Weyerhaeuser NR Company.   

“Forests are much healthier when they are actively managed, which includes 
cutting trees, planting new ones, fighting disease and monitoring/controlling 

invasive species. Active management of the forests is essential to responsible” 
- Michigan.gov/DNR 

Forests can't do it alone. 
They need our help. 

Let’s go CAMPING! 
-Cindy Smith, Campground Manager 

With May 15th only a couple months away, campers are already making reserva-
tions to kick off the 2022 camping season. All reservation requests should be 
made by contacting the Campground Manager Cindy Smith at 989-763-8933 or 
email: smithgm55@gmail.com. The daily/weekly campground reservation form 
can be obtained from the office or downloaded from the website. 

The LAPOA Board voted to increase the daily camping fee from $20 to $25 
at the February 5th board meeting. Anyone camping seven days will still 
receive the 7th day free.  

The new electrical and water lines were a welcomed upgrade for all of the camp-
ers. We had a very fun and successful camping season in 2021 and are looking 
forward to another great year. 

Our campground served as our 
Halloween layover host! 

tel:9897324021
tel:9897324021
mailto:posburn@otsegocountymi.gov
mailto:ronrjr@lapoa.com
https://www.lapoa.com/buying-building/
mailto:smithgm55@gmail.com
https://www.lapoa.com/wp-content/uploads/2020/12/LACG-DAILY_WEEKLY-Reservation-Form-2021-Revised-12-10-2020.pdf
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Roads   
-Ron Race, Roads Chair 

WOW, 2021 was a VERY challenging year with crazy 
amounts of rain in short periods of time. This played havoc 
on our sand roads (trails). Washouts were extreme and our 
Caretaker had to solicit assistance from an outside vendor 
with heavy equipment, i.e. road grader and front end load-
er. 

At our Annual Membership Meeting in July, the member-
ship approved a maintenance fee increase. Half of the ad-
ditional monies will be dedicated to the improvement of our 
roads. That equates to $39K annually. This is the first time 
in LAPOA history that we have  

 

 

 

had the opportunity to begin significant, proactive, en-
hancements of our roads. This will NOT be an instant cor-
rection of all roads and will take several years. But you will 
see considerable work in various areas. 

At our February Board Meeting we assigned a roads im-
provement committee to oversee this long-range project. 
The committee will be headed by President Tom Rozycki 
and Roads Support Board Member Dan Burroughs. As 
roads chair ,I will continue to provide daily support to our 
Caretaker . 

TIMBER Take 2: 
-Katie Warner, Parks Support 
February has been very active on the 
lake, not just with snowmobilers and ice 
shanties, but with tree removal compa-
nies—with the Association joining the 
fight! 

In 2019, the shape of the Lake Arrowhead 
waters changed with the water levels.  
Two years later, the high water remains 
as do many dead or dying trees along the 
shoreline.  As waterfront owners, we all 
have a duty and responsibility to keep the 
lakes safe and minimize the hazards as-
sociated with these dead trees.  With a 
limited budget, the association was able 
to clear Anita’s Park and the boat launch 
area, with the islands following soon, and 
finally the small parks, around all the 
lakes and ponds.   

Our plan is to use the money generated from the forestry 
harvest to pay for the tree removals within out parks. With 
the harvest delayed, the board opted for a $8,500 initial 
budget, with continuous reassessment of available funds, 
until all dead trees have been removed.  

We thank all the property owners that have already taken 
down your dead trees, and those planning to do so in the 
near future—we know it is not a cheap endeavor, but it is 
very appreciated!  For additional information regarding de-
bris and trees on property, refer to Article VII, Section 3, 
Paragraph a. of our bylaws.   

February 27, 2022.  Updated view at Anita’s Park after 10 dead pines were removed from the  

shoreline. 

New Year, New Budget: 
- Judy Race, Treasurer 

At the time of this writing, we currently have one month left 
in the 2021-2022 fiscal year.  It appears that our annual 
operating budget will come in a little short this year, fortu-
nately we received unexpected funds from the gas wells 
which will help to meet our expenses.    

We used more material for the roads this year in response 
to all the rain we had over the summer causing us to be 
over budget for Road maintenance.  Fortunately, we were 
able to get through this year without major repairs to most 

of our equipment and the trash compactor allowing more 
tonnage per pickup has helped with dumping costs.   

At our February board meeting we approved the 2022-
2023 budget.  With the dues increase that was approved 
by our membership at the 2021 Annual meeting, we were 
able to increase the funds allocated for the rising costs for 
heat, gas, and diesel.  As discussed as the 2021 Annual 
meeting, we allocated 50% of the increased dues to the 
roads, most to road improvements.  We also budgeted for 
3 brines per our members request, which will be helpful 
during summer for dust control.   

 

https://www.lapoa.com/wp-content/uploads/2021/07/Association-Bylaws-Amended-7-3-2021.pdf


4                                                                                                                           LAKE ARROWHEAD NEWS, MARCH 2022 

Your LAPOA Accounts:  

Whenever a property is bought or sold in Lake Arrowhead, 
we must update/create the account for that property. 
Please provide us a copy of the registered deed as soon as 
it is available. Each March 1st, we invoice our members for 
their annual dues. Statements are mailed to members’ last 
known address or are emailed if that was requested and 
you are in good standing. If you are away and not currently 
receiving mail, please contact the LAPOA Office for your 
balance(s). You should receive a separate statement for 
each lot that you own. Your mailed statements may come 
in more than one envelope. Payments are due upon receipt 
and a $50/lot late fee is added if payment is not received by 
June 15th. If mailing your payment, be sure to give it plenty 

of time, as mail delivery has slowed significantly. Checks 
may also be put in an envelope with your name and placed 
in the locked drop-box on the East side of the Mailbox 
Building. Contact the Office or see the LAPOA Info page on 
the website to pay by credit card. Please note there is a 3% 
charge to help cover bank fees when paying with a credit 
card. If you have recently purchased property in Lake Ar-
rowhead, have recently moved, have new contact infor-
mation, or would prefer email billing, kindly complete and 
return the LAPOA Contact Information Form, also available 
in the office. We are in 2022, and we still lack valid phone 

numbers or email addresses for many of our members. 
This information can be very helpful to have, especially in 
an emergency situation - we would be more then happy to 
add it to your accounts. 

Collections 
- Judy Race, Treasurer 
 The Collection Committee continues with our practice of filing small 
claims for unpaid association dues at the property owners’ expense. We 
also continue the practice of posting the names of members and past 
members owing delinquent dues on the window at Lancaster Hall.  As of 
this writing, we have  collected  approximately $28k for the 2021 fiscal 
year, in delinquent dues and late fees from current and previous owners.  
If you owe delinquent LAPOA dues please contact the LAPOA office @ 
231-585-7411 or LAPOAoffice@gmail.com to make payment or work out 
a payment plan and avoid legal action. 

LAPOA Office:  231-585-7411 

7065 Arrowroot Trail 

Gaylord, MI 49735 

www.lapoa.com 

Office Hours: 

  Tuesday 1:00-4:00 PM 

  Wednesday 5:00-7:00 PM 

  Thursday 1:00-4:00 PM 

  Saturday: 9:00-11:00 AM  

Email to Staff: 

LAPOAoffice@gmail.com 

LAPOA drop box is located on the East 
end of the mailbox building for pay-

ments and correspondence.  Contact 
information for individual board mem-

bers can be found on the LAPOA  

Contact Page. 

Housekeeping items— 

You’ve Got Mail! 

Mailboxes may be leased by full-time residents of Lake 
Arrowhead. A mailbox application can be downloaded 
from our website or obtained from the Office. If you sell 
your Lake Arrowhead home, please return the mailbox 
keys to the Office and provide your new mailing address. 
If you are owed a key deposit refund, it will be mailed to 
you. Do not pass keys on to the next tenant or homeown-
er. Each person utilizing the mailboxes is required to 
lease their own mailbox. Our low, one-time fee that each 
mailbox lessee pays helps to defray the maintenance 
costs of the mailboxes and the mailbox building.  

2022 Household Hazardous Waste Cleanup Day 

Scheduled for Friday, June 4th 9am-2pm at the Otsego 
County Road Commission yard on McCoy Rd., East of —-
Dickerson.  

 No latex paint.  

 Do not mix liquids.  Use original containers if possible.   

 Stay in vehicle at the drop-off and 
contractors will remove materials.  

E-Waste Accepted 

 Desktops/Laptop Computers 

 Tablets & Computer Monitors 

 Televisions 

 Desktop Printers/Fax machines 

 Computer Keyboards/Mice 

 Gaming Consoles 

 DVD Players & VCRS 

 Desktop Scanners 

 Cell Phones 

 

Hayes Township Cleanup Day  

Our Cleanup Day is scheduled for Saturday, June 11, 2022 
from 7 to 10am at the American Waste facility at the corner 
of M 32 W and M 131. No hazardous waste, tires, refrigera-
tors, freezers, or air conditioners Bring proof of Hayes 
Township property ownership or residency.  

Rubbish disposal is FREE on this day! 

Calling All Green Thumbs 

On Sunday, May 29th, starting at noon, the beautification 
committee will be meeting at Lancaster Hall for our spring 
clean-up of our various gardens throughout LA.  Muffins 
and waters will be waiting for those that can help out; 
extra hands are always welcome. To raise funds for our 
amazing gardens, T-shirts will be sold at the annual pic-
nic; to support, bring your ca$h for a smooth transaction.  

https://www.lapoa.com/lapoa-info/#member-dues
https://www.lapoa.com/wp-content/uploads/2022/02/LAPOA-Contact-Information-Fillable-Form-10-20-2021.pdf
tel:2315857411
mailto:LAPOAoffice@gmail.com
https://www.lapoa.com/
mailto:LAPOAoffice@gmail.com
mailto:LAPOAoffice@gmail.com
https://www.lapoa.com/wp-content/uploads/2021/10/LAPOA-Board-Contractor-info-2021-2022-for-website-updated-10-3-2021.pdf
https://www.lapoa.com/wp-content/uploads/2020/12/LAPOA-Mailbox-Lease-12-12-20.pdf
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I cannot even begin to describe 
how grateful we are for such a 
successful year of fun-filled ac-
tivities! After reminiscing on 
2021 and all the different events 
that were held, we are just so 
grateful for everyone who made 
them happen and participated. 
Just to recap:  the Spring Clean 
up where everyone was there to 
lend a hand to clean our com-

munity, the Memorial 
Day Celebration & as-
sisting Al with Beautifi-
cation Committee.  

Followed by a celebration of our heroes, ice cream 
social & Hillbilly Parade for Labor Day weekend 
where David & Dana Smith won Best Hillbilly & 
Donna & Les Young won Best in Show!  

 

Then into the fall season we had the ATV fall ride - 
Color Me Fall, Trick-or-Treat ride with such a great 
turnout for both!! Winter came and Our 2nd Annual 
Winter Solstice & our snowmobile trail rides to restau-
rants around the area.  

 

To help assist with funding these events we started selling Lake 
Arrowhead Koozies which are still for sale if anyone is interested in 
some. We would like to thank everyone who attended the events 
this year and the donations you all contributed! We are excited to 
see what 2022 has in store for this great community. We started 
off the year with our Chili Cook-off Congrats Brian Bogi for being 
the 2021 winner. We can’t wait to meet more amazing people 
along the way!   

Socializing Fall through Winter  - Nicole Burroughs, Social Chair 



Newsletter Advertising 

Advertising helps to defray the costs associated with 
printing and mailing our June newsletter. Our newsletters 
come out each year in September, March, and June. All 
three newsletters are posted on our website. Only the 
June newsletter is printed and mailed to our members. If 
you would like to advertise your business in the Lake 
Arrowhead News, please submit your business card 
and a check made out to LAPOA for $100. Your card 
will be scanned and included in our newsletters for one 
year.  All advertising requests must be received by 
May 1, 2022 to be placed in the June 2022 newslet-
ter. Questions should be directed to maryd@lapoa.com.  
Please place your envelope with your business card and 
your $100 check in the LAPOA drop-box or mail to the 
office. 

Please Consider Supporting 

our local businesses! 
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Board of Directors: 

President, Long Range Planning Chair: 
Tom Rozycki 

Vice President, Forestry Chair: 
Carolyn Wright 

Secretary; Newsletter Chair; Webmaster: 
Mary Davignon  

Treasurer; Real Estate Chair: 
Judy Race 

Environment & Zoning Chair; Roads, Grounds & 
Equipment Support, Forestry Support: 
Dan Burroughs  

Social Comm. Chair; Communications, Technology, 
and Real Estate Support:  
Nicole Burroughs 

Campground Chair: 
Dick MIller 

Pool Chairperson, Gas wells Chair:  
Dave Johnston 

Parks, Recreation, Lakes, and Safety Chair: 
Jeff Kennedy (Fango) 

Building Maintenance Chair, Long Range Planning 
support: 
Paul Cutting 

Collection Committee Chair, Campground Support: 
Gary Smith 

Building Control Chair: 
Ron Race Jr. 

Roads, Grounds & Equipment Chair; Parliamentary, 
Bylaws, History Chair: 
Ron Race Sr.  

Technology Chair; Communications, Parks, and 
Social Committee support: 
Katie Warner 

https://www.lapoa.com/meetings-news-events/#newsletters
mailto:maryd@lapoa.com


Application for Board of Directors 2022 

In accordance with Article V, Section 6 of our By-laws, the application for nomination to the Board of Directors has been 

made a part of the March 2022 newsletter. This year there are five Board of Director positions available for three-

year terms and one position for a one-year term.  Article VII, Section 12b of our bylaws calls for meetings to be 

scheduled during the months of February, May, July, August, October, and December. Special board meetings may also 

be called when necessary. Some board work is performed via email. Board members are required by our By-laws to re-

main members in good standing during their terms and to attend at least 50% of the board meetings each year. A mem-

ber in good standing is defined as a Lake Arrowhead Property Owner who is current on all assessments and other 

obligations owed to Lake Arrowhead Property Owners Association and/or Campground and whose membership privileg-

es have not been otherwise cancelled or suspended. Determination of good standing is in the sole discretion of LAPOA 

Board. You may nominate yourself or another member who is in good standing. Nominations will also be taken 

from the floor at our Annual Membership Meeting. For the nominee’s name to appear on the Mail-In ballot that ap-

pears in our June newsletter and on the ballot used at the Annual Membership Meeting, this application must be 

in the hands of the Secretary no later than May 1, 2022. 

You may drop your application in the LAPOA drop box located at the mailboxes, email it to lapoaoffice@gmail.com or 

mail to: Attn: Mary Davignon, Secretary, LAPOA, 7065 Arrowroot Trail, Gaylord, MI 49735.  

APPLICATION FOR NOMINATION 

NAME OF MEMBER BEING NOMINATED: __________________________________________________________ 

ADDRESS: ___________________________________________________________________________________ 

PHONE NUMBER: __________________________________ 

Please briefly introduce the nominee and tell us why that nominee would be good representative on the board: 

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________ 

NAME OF MEMBER MAKING THE NOMINATION: __________________________________________________ 

SIGNATURE OF MEMBER MAKING THE NOMINATION:_____________________________________________  

DATE: ________________ 

mailto:lapoaoffice@gmail.com

