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Contact information for individual board members 

can be found on the “Contact Information” page of 

our website. Our improved website has lots of 

useful information. You can even make credit card 

payments.  

WEBSITE: www.lapoa.com 

 
 
Avoid Late Fees! We must receive dues payments by 

June 15th.  $50/lot late fees are added to accounts in 

arrears on June 16th as required by our bylaws.  

 

Upcoming Events: 

Annual Hayes Township Cleanup Day is scheduled 

for Saturday, June 12, 2021 from 7 to 11a.m. at the 

American Waste facility at the corner of M32 W and M 

131. See page 2 for details.  

Another 2021 Household Hazardous Waste Cleanup 

Day is scheduled for Saturday, August 28th from 9am -

2pm. Collections are at the Road Commission yard on 

McCoy Rd., East of Dickerson. As we go to print, tires 

are not being accepted. We will post an update to social 

media if that changes.  

 Annual Membership Meeting: July 3, 2021 at 10:00 

a.m. at the Pavilion. (Bring lawn chairs,)  

Picnic: July 3, 2021 at 2:00 p.m. at the Pavilion 

T-Shirts and 50-50 Raffle Tickets will be sold at our 

annual picnic to support the Beautification Committee 

projects. 

 -Alice Kennedy, Beautification Committee  

Any changes to scheduled dates and information on 

additional social events will be posted on our website, 

Nextdoor, and Facebook pages as information becomes 

available. We encourage our members to join Nextdoor 

or follow us on Facebook to keep abreast of all the 

LAPOA news. 

  

               LAPOA 

7065 Arrowroot Trail A-3 

Gaylord, MI 49735 

 

LAPOA Office:  231-585-7411 

Office Hours:  

  Tuesday 1:00-4:00 PM 

  Wednesday 5:00-7:00 PM 

  Thursday 1:00-4:00 PM 

  Saturday: 9:00-Noon  

Masks are required in the LAPOA Office Bldg. 

 Email to Office Staff: LAPOAoffice@gmail.com 

LAPOA has a drop box on the mailbox building for 

payments and for correspondence to LAPOA. 



Annual Hayes Township Cleanup Day  

Our Cleanup Day is scheduled for Saturday, June 12, 

2021 from 7a.m. to 11a.m. at the American Waste facility 

at the corner of M 32 W and M 131. No hazardous waste, 

tires, refrigerators, freezers, or air conditioners Bring 

proof of Hayes Township property ownership or 

residency. Rubbish disposal is FREE on this day! 

 If you are taking a truck or trailer load of rubbish, and 

have room for more, kindly check with your neighbors 

who also may have items to go that they cannot transport 

themselves.  

Please remember that our compactor is only for the 

disposal of “ordinary household garbage.”  

 

 
Please continue to recycle. It is good for our 

environment, and all materials that are recycled save our 

Association on trash disposal costs. 

 

LAPOA Rules can be found on our website.   Please be 

familiar with the Association’s General Rules, Lake 

Rules, Pool Rules, and Campground Rules. There may 

seem like a lot of them, but obeying our rules help to keep 

Lake Arrowhead members and guests safe and help to 

make life in Lake Arrowhead so enjoyable. Of course, 

there aren’t rules for everything and members and guests 

are expected to use common sense and to be considerate 

of their neighbors. 

It is important that guests also know the rules. They 

frequently do not seem to know that:  

-All watercraft travel is COUNTERCLOCKWISE around 

the lake. 

-Slow, No Wake must be observed within 100 feet of 

docks, swim areas, anchored boats, and in the channel 

between the large and small sections of the lake (and 

where posted). 

-Water sports, Personal Watercraft, skiing, tubing, etc. are 

permitted between the hours of 10:00 AM and 8:30 PM 

or one hour before sunset, whichever is earlier. At all 

other times, boaters must adhere to No Wake. 

 

 

Land Auction: The Otsego County Treasurer has 

foreclosed upon several vacant properties in Lake 

Arrowhead that should go to auction on August 5, 2021 

from 10:00 a.m. to 7:00 p.m. This will be an on-line only 

auction. As we go to print, the list of properties has not 

been finalized. See: https://www.tax-sale.info/auctions 

Please contact the LAPOA Office whenever you have a 

change of address, phone number or email address. 

Having your current contact information is a real time-

saver if there are ever issues with your property or 

accounts. Also, please notify the Office whenever you sell 

or purchase property in Lake Arrowhead. We need new 

owner’s current contact information and a copy of the 

Registered Deed.  

Loons: We have a pair of nesting loons on our lake. 

Loons are a protected species, and we like them. Any 

harassment of the loons will be referred to law 

enforcement. Harm to loons is a federal offense.  

DOCKS 

The Michigan Department of Environmental Quality 

requires all seasonal docks to be pulled at the end of the 

boating season. Several lakeshore property owners have 

potentially hazardous, unmarked, submerged docks that 

must be removed before the start of the boating season.   

https://www.michigan.gov/documents/deq/WRD_WLS

U_Docks_Boat_Hoists_and_Rafts_May_2018_FINAL_

622019_7.pdf 

Thank you to all who participated in the LAPOA 

Community Clean Up Day in April. Your willingness to 

pitch-in makes this a great neighborhood in which to 

live and to vacation.  

 
Annual Picnic: July 3, 2021 at 2:00 at the pavilion. 

This year we will return to our traditional picnic format. 

Hot dogs, burgers, beverages, and paper products will be 

provided. Members are asked to bring a dish to share or if 

you prefer, to bring side dishes for your own group.  

 

 

Forestry 

Martell Forestry Inc. presented a draft 20-year forest 

management plan to the LAPOA board on May 1, 

2021.  The plan includes detailed information on the 

general health of the forest.  It also includes details on soil 

conditions, tree species found on the property and a 

recommended harvest schedule for the next 20 years.  The 

recommended harvest is classified as a “SELECT 

CUT.” They feel this is the best way to manage the forest 

in a sustainable manner for timber production and forest 

health.  The plan should be finalized and voted upon by 

the board in July.  

-Carolyn Wright, Forestry Chairperson 

 

  Animals must be confined or leashed. 



Building in Lake Arrowhead 

   Over the past couple years, we have seen a lot of 

changes happening in Lake Arrowhead. With the sales of 

homes & vacant property on the rise, we have been 

blessed with many new neighbors moving in to enjoy the 

vacation lifestyle that Lake Arrowhead has to offer. Many 

of the new owners are excited to make renovations to their 

homes or clear some trees and get building underway. 

Please remember there is a process if you plan to build. 

Prior to applying for your county building permit, you 

must submit an association building permit request to the 

office located inside Lancaster Hall or you can drop your 

completed application in the LAPOA drop box located at 

the mailboxes.  You can find a copy of the permit 

application online at LAPOA.COM or feel free to email 

me at ronrjr@lapoa.com and I will be happy to provide 

one for you to fill out. If you are clearing trees or 

disturbing the soil within 500’ of any water (even if 

you are on the other side of the road), you will be 

required to obtain a soil erosion permit from Otsego 

County. Remember there is a weight limit of 26,000 

pounds on Arapahoe Trail, please communicate that 

with your contractor and advise them the alternate 

route is Springay Rd to Arenac Trail. 

   If you have any questions or concerns, please reach out 

to me and I’ll be happy to help in any way I can.  

  -Ron Race Jr: LAPOA Building Control 

LAPOA Facebook & Nextdoor Standards 

 The purposes of LAPOA media sites are for community 
building; and for sharing community news, events, 
recommendations, safety bulletins, lost and found, etc. 
  LAPOA Media sites are NOT to be use for personal 
attacks, complaints, negative personal opinions, or other 
comments that could be detrimental to the Lake 
Arrowhead community. 
  Complaints should properly be funneled through the 
LAPOA Office, or if time sensitive, to the appropriate 
LAPOA Board Member.   Posts in violation of this 

Community Standards Policy will be immediately 

removed and/or reported.  

-LAPOA Board of Directors, May 1, 2021  
 

If you cut trees, be sure they are on your lot! 
 

 

Pool 

Weather permitting, the pool is normally open from 10-9 

from Memorial Day weekend through Labor Day 

weekend. There are no Lifeguards on duty. Parents must 

supervise children. 

 Please, no glass or eating in the pool area!  
 

Unusable Vehicles and other “Junk”  

Most of our members take great care to preserve the 

aesthetics of our neighborhood. Unfortunately, we have 

received complaints regarding members who store junk 

including unused or unusable vehicles on their lots. The 

Otsego County Zoning Ordinance prohibits junk on 

property and defines it. “Junk includes, but is not limited 

to, broken and/or inoperable machinery or vehicles, or 

parts relating to machinery or vehicles, or broken and 

unusable furniture, stove, refrigerators, or other 

appliances.”  

Section 21.34.1.2 on Motor Vehicles specifies that 

inoperative or unlicensed vehicles may not be stored on 

lots. One unlicensed vehicle for snow plowing may be 

kept. A&L will recycle old cars and will even pick them 

up. 

https://www.otsegocountymi.gov/wp-

content/uploads/2020/11/Otsego-County-Zoning-

Ordinance-Amended-October-2020.pdf 

 

Campground 

As we go to print, the contractors have started work on 
the new campground electrical and water lines and 
everything is expected to be up and running by our May 
15th opening. With the addition of six new campsites, 
there will be lots of camper movements this year. We 
still have several members on our waiting list for yearly 
Campground sites.  As a reminder, you must have your 
Association dues paid in full by June 15th to remain in 
good standing and remain on the waiting list. We are 
looking forward to all the upgrades, our new and 
returning campers, and members who camp with us for 
days or weeks at a time. Campground information 
including reservation forms can be found on the 
“Amenities & Services” page of our website. Please 
contact Cindy Smith, Campground Manager at 989-763-
8933 or Campground@lapoa.com for reservations and 
for answers to any questions about the Campground. 

Financial Report 

Budget: We closed out the 2020-2021 Budget year with a total of $419.60 in our General operating fund, $62,246 in our 

Reserve fund, $17,760 in the Lake Improvement fund, $3657 in Forestry fund.  The Campground ended the year with $2837.   

By year end we collected 91.5% of regular 2020-2021 assessments.  Gas wells were down again coming in just over $6000 

total.  Expenses were pretty much as budgeted with the exception of roads and equipment maintenance which finished the year 

almost $10,000 over budget.  Property taxes had a significant increase too. Unfortunately, these items are out of our control and 

we do not have any excess funds to be able to increase the budget.  I have also been in contract with Riverside and was told that 

our gas wells are no longer very profitable and could be capped at any time, so we are trying to budget without them. 

  



(Financial Report continued) 

      As many of you will recall, at the 2019 Annual Membership meeting we went over the significant increase in road 

maintenance material, road brine, dumping costs and the significant drop in income from gas wells.  We discussed the fact that 

we will need an assessment increase and said that we plan to do an analysis and have an increase proposal at the 2020 Annual 

Membership meeting.  Then came Covid and we had to cancel the regularly scheduled meeting.  We decided to try to survive 

one more year as we didn’t feel it was the right timing to have a membership vote with so many people either unable or 

uncomfortable to attend the meeting rescheduled for Labor Day.  At the last several board meetings we have analyzed what we 

need to maintain Lake Arrowhead without having to do away with amenities.  We have also discussed the membership’s 

number one concern, the roads (per our membership survey a couple of years ago), and what could be done to improve our sand 

roads to be able to better withstand the various weather conditions.  We have had road experts in and put together a plan to 

make some improvements.  Lastly, we have many contractors who keep our beautiful community running smoothly; office 

staff, pool, campground, roads and grounds maintenance.  Their positions are mostly part time (generally less than 10 hours per 

week), other than our full-time road maintenance position.  They have all been working without a pay increase for 7-8 years.  

We need to take care of our dedicated workers.  As you will see in the agenda section of this newsletter, there is an assessment 

increase to be voted on at the 2021 Annual Membership meeting.  We will be going over it in detail at the meeting, I hope to see 

many of you there.   

-Submitted by Judy Race, LAPOA Treasurer 

Collections: We have successfully filed small claims cases for members, or previous members, that have balances owing.  We 

try to work with our members to make payments if they are behind, but if they refuse, we continue with the small claims 

process.  We prefer not to have people served with the court summons, but unfortunately sometimes it is necessary.  We have 

been 100% successful in receiving judgement on all cases that go before the judge.  The cost of filing and service is all charged 

to the member, so ultimately, they end up paying so much more than they originally owed.  Occasionally they still do not pay 

even after a judgement is issued, so we have begun taking the next steps to garnishment.  Again, more expense that is charged 

to them.  Fortunately, our collection committee is very dedicated and willing to spend a lot of time with this process.  We 

continue to quarterly post the names and balances of owners and previous owners with past due assessments on the window at 

Lancaster Hall (formerly called the office building).  If you have past due assessments, please call the office to make a payment 

arrangement plan.  

-Submitted by Judy Race, LAPOA Collection Committee member 

 



 



 
 

THE ANNUAL MEETING OF THE LAKE ARROWHEAD 

PROPERTY OWNERS’ ASSOCIATION 

    DATE: July 3, 2021 

  TIME: 10:00 A.M.  

  PLACE: LAPOA PAVILION  

  AGENDA:  

  

  I. Call the meeting to order with the Pledge of Allegiance  

   A. Establish a quorum  

   B. Roll call of the Board of Directors  

    C. Approval of the minutes of the September 5, 2020 Annual Membership Meeting.  

   D. Oral Reports of Officers  

   a. Treasurer’s report by Judy Race 

   E. Oral Reports of Committee Chairpersons 

   a.  Environment & Zoning violations: submerged docks, junk vehicles   

   F.  Questions on the reports submitted by Officers and chairpersons  

 

  II.   Comments and/or concerns of the members 

     

  III. Unfinished business, including discussion and action, if needed  

   

   IV. New Business, including discussion and action, if needed.  

   A. Membership vote to approve annual dues increase. 
If approved, First/Primary Lots will increase $108.95, to $275 for 2022-2023 which includes 
the 3% annual increase and Second/Additional Lots will increase $13.91 to $100 for 2022-
2023 which includes the 3% annual increase. The reserve fund will remain at $71 per year.  

B.   Membership vote to ratify bylaw amendments concerning trees 

C.   Membership vote to ratify bylaw amendments concerning auxiliary building size 

D. Membership vote to ratify bylaw amendments concerning remote attendance of board 

members at board meetings 

E.   Membership vote to ratify bylaw amendments concerning “good standing” 

   F.  Election of board members  

     1. Nomination from the floor  

    2. Introduction of nominees.  

     3. Voting  

    4. Results of Election  

   V. Adjournment.  
 

-In order to save time at the annual meeting, most reports from the board will be submitted in writing and included in the June newsletter or 

distributed at the meeting. 

 The LAPOA Bylaws Article V contains our Membership Meeting voting rights and procedures. 

-Members should be aware that voting is restricted to members in good standing. 

-Voting by proxy is not allowed. Voting takes place at our annual Membership meeting. Absentee voting is allowed only when the board deems it 

necessary to mail ballots to all LAPOA members who are eligible to vote.  

-Article V, Section 6 provides the procedure for electing board members. This allows eligible members to submit their absentee ballot for board 

members by mail. The Secretary must receive ballots at least 24 hours in advance of the meeting; or they may be turned in at the meeting provided 

they are in a sealed envelope with the name or names of the members casting the ballot written on the outside. 

-Mary Davignon, LAPOA Secretary 



Lake Arrowhead Property Owners Association 

DRAFT****Annual Membership Meeting Minutes *****DRAFT 

September 5, 2020 

 
-The meeting was called to order by President Ronald Race at 10:16 a.m.  

- We had 116 members in attendance. We had a quorum.  

-Attendance: All board members attended except for Becky Vought who was excused.  

-Scott Bicknell moved to approve the minutes of the July 6, 2019 Membership Meeting. Dick Miller seconded the motion 

and it passed unanimously.  

-Treasurer’s Report: Treasurer Judy Race provided members with an eight-page financial report and reviewed it. The 

report included last year's actual vs. budgeted income and expenses. It also included year to date (August 31, 2020) 

budgeted income and expenses.  Judy reported current bank balances and cash on hand. Key points for last year: 90.4% of 

our members paid their 2019 dues. Many people are paying late and are being charged late fees. Gas well revenue is 

down, and we need to remove this from future budgets. The Campground had a great year last year with lots of campers. 

Their big expense was for many trees that had to be removed. The Association’s Equipment maintenance went over budge 

due to expensive repairs on the truck. Brine costs were very high last year, and we were only able to provide one full 

application. We have a new dumping contract which is saving us quite a bit. Judy pointed out that the $71/year Reserve 

Fund charge on primary lots has already paid for resurfacing the pool, a new pool heater, three roofs, the Mahindra 

tractor, the trash compactor project, new mailboxes, and ceiling fans in the Maintenance Building. There is approximately 

$90 thousand in the Reserve Fund. We are anticipating large expenses in the next few years including replacing our 22-

year-old truck and repaving Arapaho. Operating expenses are going up and Judy is always nervous around Christmas 

about whether we will make the budget. We know we need to bring in more revenue to meet increasing costs, but in light 

of Covid, the Board didn’t want to recommend an increase this year. The Board will be working on the best way to 

address anticipated expenses during the next year and determine what we will need. We are always looking for ways to 

save money. Judy sees big savings on energy costs in the Maintenance Building due to the ceiling fans which push down 

the heat and the donated LED light fixtures. The new compactor is working well and helping us to save on dumping costs. 

This year we have already collected 89.39% of our dues. Collections: Judy explained that due to Covid we were not able 

to file cases this so far this year, but we will be filing cases soon.  

Scott Bicknell moved to approve the Treasurer’s Report. Dan Bodette seconded the motion and it passed unanimously.  

-Communications: Mary Davignon reported that she has delayed production of the September 2020 newsletter so that 

results of this meeting could be included. She reported that Scott Bicknell has hosted our website for years and that we are 

in the process of having the website re-designed and moved from his server. Thank you to Scott for your generosity 

through the years.   

-Moment of Silence: We held a moment of silence in memory of beloved members of our community who we lost in the 

past year.  

-Forestry: Carolyn Wright reported that we received a grant to help cover the costs of a 20-year Forestry Plan. Martell 

Forestry will be developing the plan and we may see them marking trees. The goal of the plan is the overall health of the 

forests. 

-Comments & Concerns of Members:  

- Mike Melenchenko asked that some trees be removed from the south side of Arapaho to help eliminate ice. Carolyn 

responded that this may be able to be included in the Forestry work. 

- Vince Finn asked what was being done about the extremely high lake level. Ron Race replied that we are working with 

Environmental Technologies Inc. about doing a feasibility study. 

-Mike Melenchenko asked about the dead trees in the lake. Ron Race replied that the board is discussing the issue, but 

members should remove the dead trees from their property before they fall in the water.  

-Chris Speen asked that we look at member’s priorities when spending. Any expenses and action on lake levels would 

have to be approved by members.  

-Dwayne Crocker thanked the Board and all the volunteers in the community who “keep the community active and alive.” 

He also thanked those many members who searched for Nelson Wheaton and put him to rest.  

- Discussion about rules: Members Kyle Stubli, Dan Burroughs, and Dave Stubli wanted to know what was being done 

about people camping on lots since that is against our rules. They want the rules enforced.  Board members explained that: 

The Leelenau Trail camping issue is being addressed. The owners of the Macatawa property have a short-term permit  



(2020 Membership Meeting minutes continued) 

from the county Zoning Department to camp while they build their house. The county changed the regulations about 

camping in Residential Recreational neighborhoods. Our rules are tied to county Zoning. Therefore, the Board has formed 

a rules committee to address the changes and is working with our attorney to see what we can do. Board members are not 

the police. Rules have to be enforceable with fines or other methods and currently the board has very little enforcement 

authority. We depend on our members to cooperate and obey rules and laws for the good of all.  

-Tom Rozycki encouraged members to come to the board meetings so they can learn about what happens behind the 

scenes. Everything discussed today has been discussed at board meeting. He encouraged members to treat each other 

respectfully and to get involved. 

-Trisha Fowler encouraged members to call the Sherriff’s Department or DNR for enforcement of ATV (and other) laws. 

We can put reminders out there, but we cannot write tickets.  

-Lawrence DeHate reported that the big tree blocking the easement to Elk Island will be removed. He also has trees 

washing up on his shore. The Association needs to address trees. His house is underwater and asked about making our 

lake a “No Wake” lake while levels are high. Some riders of jet skis have not respected the No Wake areas. Ron Race 

reported that Manuka Lake has been able to temporarily become a No Wake lake because they are a public lake. We are 

private and would have to have approval of our members.  

-Ron Race Sr. thanked outgoing board members for their service: Connie Stubli, Dick Miller, Becky Vought, and Cory 

Ames.  

-Ron Race reported that Connie Stubli will still be the point person for Halloween trick or treat hayride.  

-Mailboxes: Ron Race reported that 10 additional parcel boxes and 35 additional mailboxes have been installed. We are 

waiting for help from the Post Office to key the parcel boxes and to assist with mailbox re-assignment. Box holders will 

keep their keys. They will have a different box.  

-Ron Race thanked Larry Davignon for taking over changing the Fire Danger Level sign and Alice Kennedy for all her 

work on Beautification for the community.  

-Ron announced the Picnic would be at 2:00 and would be catered by Big Buck. This is an unexpected expense and 

donations to cover costs will be appreciated.  

-Tom Rozycki announced that Arapaho is nearing the end of its life expectancy. He received three estimates from 

northern Michigan road companies who agree that trying to repair the road would not be a good value. This agrees with 

the independent engineering study that was done several years ago. Estimates to replace it are currently around $345,000. 

Scott Bicknell pointed out that the price of asphalt fluctuates with oil prices which are currently low. Black topping 

around the mailbox was discussed too but was not included in the estimates.  

-Election: In addition to nominees Trisha Fowler and Tom Rozycki whose names appear on the ballot, the following 

nominations were made and accepted: 

Kyle Stubli nominated Dan Burroughs. Judy Race nominated Gary Smith. Eric Tomko nominated Phil Sandberg and Bill 

Jarrett. Dan Burroughs nominated Dave Stubli. Katie Warner nominated Nicki Burroughs. Leslie Burroughs nominated 

Jeff Kennedy (Fango). Ron Race nominated Dwayne Crocker who declined. With no more nominations, the nomination 

process was closed. Nominees introduced themselves to the community and votes were collected. The meeting was 

recessed while votes were counted.  

Election Results: Ron Race Sr. announced the names of the new board members: 

Trisha Fowler, Tom Rozycki, Gary Smith, Nicki Burroughs, Jeff Kennedy, for three-year terms, and Dan Burroughs for a 

two-year term. Thank you to all who ran for the board.  

Adjournment: The membership meeting was adjourned at 12:48. 

 

Minutes submitted by Mary Davignon, LAPOA Secretary 

 

 

 

 

 



The following proposed by law changes have been reviewed by the Association’s attorney and have been approved 

by the board of directors. Members vote to ratify changes at our 2021 annual meeting. Changes are highlighted. 

 (Board approved 10-3-2020) Proposed changes to Article XII, Section 3:  

 Section 3. The Board of Directors shall have the following powers and duties: 

a. To keep and maintain Common Grounds, the recreational facilities and other property owned by the 
Association or managed by the Association in a clean and orderly condition, to cut and remove trees, weeds, 
and grass there from, to pick up any loose or undesirable materials or refuse; and to do any other things 
necessary or desirable to keep such properties neat in appearance and in good repair and order as appropriate. 

Any debris or trees that fall into the lake, whether by natural causes or intentional acts, shall be removed by the 
owner of the lot the debris or tree was on or the lot that was directly inland from where the tree fell.  If the owner 
fails to timely remove the debris or tree after being given written notice by the Association, the Association may 
remove the debris or tree and assess all expenses to the responsible owner.  The costs shall be assessable in the 
same manner as annual maintenance assessments as provided for in Article VIII. 

 
(Board approved 2-6-2021 and 5-1-2021) Proposed changes for Article VII, Section 3, paragraph f: 

To enforce, either in its own name, or in the name of any Member, as may be necessary, all building and deeded 

restrictions which have been, are now, or may hereafter be imposed upon any of the real estate in Subdivisions and any 

Common Grounds. Such restrictions shall include the prohibition of any accessory building greater than 1,200 square feet 

in size on non-confirming lots and up to 6% of the total lot square footage on conforming lots up to a maximum of 1,800 

square feet.  Only the Hayes Township Supervisor/Assessor has authority to combine lots to create conforming size. Lots 

combined shall not be separated once a building has been erected unless said building is modified or removed to comply 

with this bylaw and approved by the Board. The Board, on behalf of the Association, shall have full power and authority 

to bring proceedings in the names of any of the owners to enforce the restrictions.  The expenses and costs of these 

proceedings shall be paid out of the general funds of the Association and be a cost of Administration.  

 
(Board approved 2-6-2021) Proposed changes to Article VII, Section 6, and Section 13h: 

Section 6.  In case any director or officer shall fail to attend, in person, fifty percent (50%) of the meetings of the 
Board of Directors in any given t w e l v e  m o n t h  p e r i o d , the Board of Directors may, at their discretion, vote 
to remove such director at any regular or special meeting of the Board of Directors.   The Board of Directors 
will notify such officer or director and shall thereupon elect a successor or successors as at such a meeting. 

h. The President of the Association may permit Board Members to attend up to two (2) regular meetings 
of the Board during a twelve (12) month period by video conferencing.  Such permission shall be 
obtained from the President prior to any regularly scheduled meeting of the Board.  

 
(Board approved 5-1-2021)   Proposed changes to ARTICLE IV – MEMBERSHIP: 
Section 1. Every person or entity who is an owner of any platted lot in Subdivisions shall be a member of the Association 

and no other person or entity shall be entitled to membership. For purposes of these By-laws, a land contract vendee shall 

be considered the owner of a platted lot and the member of the Association.  

Section 2. The membership rights of any member may be suspended by action of the Board of Directors during any period 

when any assessment(s) owed to the Association remain(s) unpaid. In addition to current payment of all assessments 

levied by the Association, the membership rights of each member are subject to maintenance of appropriate conduct in 

accordance with these Bylaws and in accordance with reasonable rules and regulations which may be adopted from time 

to time by the Board of Directors. Failure to comply with these Bylaws and such rules and regulations may will result in 

written notification of violation to offending member. Violations which are unresolved within a reasonable timeframe will 

result in suspension of a member’s rights until such violation has been resolved. 

Section 3. The share of a Member in the funds and assets of the Association cannot be assigned, pledged, or transferred in 

any manner except as an appurtenance to his platted lot in the aforementioned Subdivisions.  

Section 4. To be considered a Member in good standing, all annual maintenance assessments and special purpose 

assessments must be paid in full by the specified due dates.  Any member whose member’s rights are suspended shall not 

be in good standing until such rights are reinstated.  

Section 5. Each Member in good standing shall be entitled to the use and enjoyment of the common properties and 

facilities and shall be eligible to participate and vote in all Membership meetings and elections. 



2021 Mail-in Ballot for LAPOA Board of Directors 

As we go to print this year, there are four Board of Director positions available for terms of three years. 

All mail-in ballots must be in the hands of the secretary twenty-four hours prior to the annual meeting, or they 
may be turned in at the annual meeting, sealed in an envelope with the member’s name on the front. Ballots will 

be distributed at the annual meeting for those casting their ballots in person. Additional nominations will 

be accepted from the floor. Two votes will be allowed to common owners of property in Lake Arrowhead 
regardless of the number of lots owned. Vote for no more than four by placing an X on the line next to the 
name(s) of the person(s) you wish to vote for. There may be two Xs on a line if there are two owners voting 
with this Mail in Ballot.  
Mail your ballot to:  LAPOA, Attention Election Committee, 7065 Arrowroot Trail, Gaylord, MI 49735. 

Ballots may also be placed in the Lake Arrowhead Drop Box located at the mailboxes. You must be a 

member in good standing to vote. 

Your name must appear on the outside of the envelope so we can verify that your assessments are paid. 

 
_____ Ron Race Jr currently serves on the LAPOA Board as Building Control Chair. Ron has served on the board for 

nine years. During Ron’s time on the board, he served one year as Vice President and two consecutive years as 

Association President. Ron grew up camping in Lake Arrowhead and as an adult he continued bringing his family up as 

weekenders. Twelve years ago, Ron, his wife and children bought a home and relocated to Lake Arrowhead permanently. 

Ron absolutely loves Lake Arrowhead and is always thinking about what is best for the community. Ron, along with his 
family do so much for our neighborhood. I would encourage everyone to vote for Ron Jr.  
-Ron Jr. was nominated by Christina Pardo 
 
_____ Ron Race loves volunteering as he is constantly repairing or improving items in our wonderful community. Ron 
has been serving on the LAPOA Board of Directors since 2011. He has held roles of Vice President and President for 
LAPOA. Ron continues to serve as Roads, Grounds, & Equipment Chairman, and Parliamentarian, By-laws, Historian 
Chairman. He has been coming to Lake Arrowhead since it was developed in the mid 1960’s. He and his wife have retired 
and live here full time.  His children and grandchildren were raised spending weekends at Lake Arrowhead and now his 
son and his family reside full time in Lake Arrowhead. Ron had a distinguished management career in law enforcement, 
fire protection, loss prevention, and asset protection. He has served on many state, local, and community boards in many 
capacities. He continues to lend his expertise as a Board Director for Gaylord County Club. Ron enjoys serving on the 
LAPOA Board as it is especially important to him to protect and enhance the amenities of Lake Arrowhead for all to 
enjoy for many years to come. 
-Ron was nominated by Dick Miller. 
 

_______ Katie Warner is originally from the East Lansing area and left the sun and sand of Virginia Beach, VA after 

retiring from world’s finest Navy after 20 years and relocated to the unsalted waters of Northern Michigan with my 

husband Phil (from northern Minnesota), our son Gabe and our German Shepard Kodi.  Outdoor activities, friends and 

family are what landed us in our now full-time home in the Lake Arrowhead community.  I am a part-time student as I 

finish my degree, and I substitute teach for Gaylord schools.  I miss the daily grind of the Navy and would love to direct 

my extra energy, motivation, and leadership into our LA community.  I have been involved with the tree lighting and earth 

day clean up, in addition to being a regular attendee at our board meetings. I hope to continue to bring the community 

together by offering more such events to promote friendships within our great neighborhood.  

Katie was nominated by   Thomas Hardin 

_____Carolyn Wright 

Carolyn and her husband became Lake Arrowhead property owners in 2005.  She was elected to the LAPOA board of 
directors at the annual meeting in July of 2017 and would like to continue enhancing our community.   Currently, Carolyn 
is serving as the LAPOA’s Forestry Chairperson and Environment & Zoning Support. Carolyn retired from a 35-year 
dental career.  Her dental career concentrated on dental research, education, and training.  Throughout her career, Carolyn 
was awarded numerous awards for service, and exceeding goals. As a LAPOA board member, Carolyn will continue to 
focus on preserving and enhancing our community for everyone.  
Carolyn was nominated by Dick Miller 



Newsletter Advertising 

Advertising helps to defray the costs associated with printing and mailing our June newsletter. Our newsletters come out 

each year in September, March, and June. All three newsletters are posted on our website. See www.lapoa.com. Only 

the June newsletter is printed and mailed to our members. If you would like to advertise your business in the Lake 

Arrowhead News, please submit your business card and a check made out to LAPOA for $100. I will scan your card and 

include it in the newsletters for one year.  All advertising requests must be received by August 15th to be placed in the 

September 2021 newsletter. Please place your envelope with your business card and your $100 check in the LAPOA 

drop-box at the LAPOA Mailbox building or mail to:                      LAPOA 

                  7065 Arrowroot Trail       

                      Gaylord, MI 49735 

            Any questions should be directed to Mary Davignon: maryd@lapoa.com 

       

       

        



 

 

Mailing Page: Deliberately Blank 


