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Board of Directors:
President, Real Estate Chairperson:
Paul Cutting
Vice President, Long Range Planning Chairperson:
Tom Rozycki
Secretary; Newsletter Chairperson; Webmaster,
Collections Committee:
Mary Davignon
Treasurer; Collections Committee:
Judy Race
Environment & Zoning Chairperson, Roads,
Grounds & Equipment Support, Parliamentary
Support, Forestry Support:
Dan Burroughs
Technology Chairperson, Real Estate Support,
Social Committee Support:
Nicole Burroughs
Campground Chairperson; Social Committee
Chairperson:
Trisha Fowler
Pool Chairperson; Minerals (gas wells) Chairperson:
Dave Johnston
Parks, Recreation, Lakes, and Safety Chairperson:
Jeff Kennedy (Fango)
Building Maintenance Chairperson:
Jeremy Pardo (Buddy)
Collection Committee Chairperson, Campground
Support:
Gary Smith
Building Control Chairperson:
Ron Race Jr.
Roads, Grounds & Equipment Chairperson;
Parliamentary, Bylaws, History Chairperson:
Ron Race Sr.
Forestry Chairperson; Environment and Zoning
Support:
Carolyn Wright

Meetings and Special Events:

Contact information for individual board members can
be found on the “Contact Information” page of our
website.

Email to Office Staff: LAPOAoffice@gmail.com
LAPOA has a drop box on the mailbox building
for payments and for correspondence to LAPOA.

WEBSITE: www.lapoa.com

Halloween Festivities: October 24, 2020 at 3:00.
Details to follow as date approaches.
Board Meetings:
October 3, 2020 at 9:00 a.m. in Office Building
December 5, 2020 at 9:00 a.m. in Office Building
February 6, 2021 at 9:00 a.m. in Office Building
May 1, 2021 at 9:00 a.m. in Office Building
Campground Meeting: May 29, 2021 at 10:00
a.m. in the Campground
Annual Membership Meeting: July 3, 2021 at
10:00 a.m. at the Pavilion
Picnic: July 3, 2021 at 2:00 p.m. at the Pavilion
Any changes to scheduled dates and information
on additional social events will be posted on our
website, Nextdoor, and Facebook pages as
information becomes available. We encourage our
members to join Nextdoor or follow us on
Facebook to keep abreast of all the LAPOA news.
LAPOA
7065 Arrowroot Trail A-3
Gaylord, MI 49735
LAPOA Office: 231-585-7411
Office Hours:
Tuesday 1:00-4:00 PM
Wednesday 5:00-7:00 PM
Thursday 1:00-4:00 PM
Saturday: 9:00-11:00 AM
Masks are required in the LAPOA Office Bldg.

Boat Launch: New stone was added to the boat
launch this year area to make it easier to launch boats
despite the high lake level. The boat launch dock is
scheduled to be removed after October 15th.
Members’ docks: There are numerous submerged
docks around the lake that pose a hazard to boaters.
When the lake is frozen and snow accumulates,
docks and dock posts can be hard for snowmobilers
to see. Docks must be removed before winter.
Parks, Lakes and Safety
With the increasing water levels on the lake, there
have been some trees that have fallen into the lake
affecting the navigable waters and the lake itself.
Remember, any debris or trees that fall into the
lake, whether by natural causes or intentional acts,
shall be removed by the Owner of the Lot where the
debris or tree originated.
Mailbox Building: We are still working to improve
the mail situation in Lake Arrowhead.
- Ron Race installed 10 additional parcel boxes so we
should have plenty of boxes if people pick up their
mail daily. This is especially important in the days
leading up to the holidays.
-Ron also installed another 35 mailboxes in
preparation for our re-organization and for future
expansion. We are awaiting assistance from the Post
Office so we can complete the mailbox reassignments. Meanwhile, please discontinue using
your designated mailbox number on your mail. The
carriers go by the street address and soon your
current box number will be invalid. You will not
need new keys. Ron will switch out the locks on
the boxes and we will post the new box
assignments.

Changes to our Website: Our website was
developed many years ago by member Scott
Bicknell. For all these years Scott also covered the
costs for our domain and for hosting the site on his
server. We sincerely appreciate Scott’s wonderful
generosity to our Association, but it is time to unburden him and move everything to another server.
When I was elected to the LAPOA Board, I became
the Newsletter Chairperson and then began
maintaining the website and posting LAPOA news to
our social media sites. I agreed to become the
webmaster only if Scott would create a new site that
someone like me, with limited computer skills could
easily maintain. In 2014 Scott re-built the site using
WordPress, and it has been very easy for me to edit.
The site is full of information that has proven
invaluable to our members and prospective
members. Unfortunately, through the years, I have
added so much “stuff” that the site has become very
bulky and a bit disorganized. I was also beginning to
run into technical problems that I did not know how
to solve. The board has authorized us to hire a highly
recommended pro who has begun re-organizing the
site, and making it more attractive and user friendly.
She will also provide on-going technical assistance.
So, in a month or two, expect a whole new look to
www.lapoa.com.
-Mary Davignon, Communications

As Summer yields to Fall and we all contend with
fallen leaves, please do not rake or blow leaves into
the roads. They clump up under the truck blade and
interfere with grading the roads.
Maintaining Contact: Please be sure to contact the
LAPOA Office if you are new to Lake Arrowhead
and whenever you have a change of address or of
contact information. When you buy property here,
please send us a copy of your registered deed.
Tax Auction: There are about a dozen foreclosed
properties in Lake Arrowhead that will be auctioned
off this Fall. The on-line only auction will take
place on Thursday, October 1, 2020 from 10:00
a.m. to 7:00 p.m.
See: https://www.tax-sale.info/auctions

Back to School
Please be extra careful now that students will be
walking to and from the bus stop. Remember to wait
until the bus driver has turned off the flashers before
continuing your way. There is a heated warming
room on the far, right end of the Maintenance
Building where children can wait for the bus or
their rides. Internet access is also available at this
location for our members’ use.

Membership Meeting and Picnic: 2020 has turned
out to be a strange year for all of us. We had to delay
opening our Campground and Pool and delayed our
Annual Membership Meeting and Picnic until
September 5th. We had no idea how many people
would attend. Happily, it was a beautiful day and we
had a great turnout. We enjoyed seeing one another
again as we feasted on food prepared by Big Buck’s
catering team. Thank you to all those who worked
so hard to make it happen. It takes a team and we
have a great crew here in Lake Arrowhead!
-Elections: This year we had nine nominees for six
vacancies for the Board of Directors. See page one
for list of the entire board. Thank you to our outgoing
members for years of generous service: Cory Ames,
Becky Vought, Connie Stubli, and Dick Miller.
Thanks to all of you who ran for the Board. It was
great to see so many people interested in serving our
community.

DO NOT BLOCK THE FIRE LANE!
Vehicles blocking the Fire Lane will be towed at
owners’ expense. If you park there you’ll probably
need a tow anyway. With the water so high, you’d
be parking on ice.
Guest Parking: There is no parking on our roads,
and when the snow gets deep it is sometimes hard to
find enough parking spaces at our homes. Limited,
short term guest parking is available during the
winter months in designated areas near the
Maintenance Building. Tim needs lots of room to
maneuver the tractor and truck so do not park
anywhere near the garage door or sand/stone
piles. Please do not park near the mailboxes as
vehicles left there make it difficult to keep the area
clear of snow. During the winter, there is also room
for a car or two near the Office Building. No trailers
there please! Please show guests where to park.
That was not a squirrel!
Some of us have had nighttime raids on our bird
feeders by bears who really seem to like suet. Please
put away bird feeders at night so as not to attract
bears into the neighborhood. These four were
photographed in June by Jennifer Nagy on Tacoma
Trail. In August, two bears were seen at night raiding
feeders on Arrowroot Trail.

FINANCIAL REPORT
Budget: To date, over 89% of our members have paid their 2020-2021 regular assessments, which again is an
improvement over previous years. Gas well income is down significantly from last year. We are almost halfway through the 2020-2021 fiscal year and roads (gravel & brine) and equipment repairs continue to weigh
heavily on our budget. We have negotiated a new contract for our trash removal which, along with the new
compactor and monitoring equipment, have lowered our trash removal costs. Hopefully, this will offset some
of the additional roads and equipment repair expenses.
What will $71 buy? 5 years after we began collecting $71 annually from all primary lots, here is a list of what
the Reserve Fund has paid for: Repair and resurface the pool with commercial grade quartz, replaced the pool
heater, replaced leaking roofs on the pavilion, the pool house & the office, purchased the heavy duty Mahindra
tractor, replaced the (old and beyond repair) trash compactor with a new more efficient model, added a drive
through compactor structure, installed security cameras, added 35 mailboxes and 10 additional parcel boxes.
Without our reserve fund, we would have lost amenities and/or had several special assessments. With all these
accomplishments, we still have approximately $90,000 towards future projects that were recommended by our
Reserve Study.
Collections: COVID put a stop to court actions for a while, but we are beginning to file small claims again. We
have continued to follow up on money owed. We added several liens this year to homeowners that have not
been paying their assessments. As a reminder, any member with a past due balance should reach out to the
office to work out a plan for payment.
-Submitted by Judy Race, Treasurer
Please consider patronizing the following businesses who support our community by purchasing ads.
Newsletter ads cost $100 and appear in all three of our newsletters. Contact mkdavignon@gmail.com to
purchase an ad. Your scanned business card serves as your ad.

