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Board of Directors:
President; Roads, Grounds & Equipment Chairperson;
Parliamentary, Bylaws, History Support:
Ron Race Sr.
Vice-President; Environment & Zoning Chairperson;
Roads, Grounds & Equpment Support; Building
Control & Building Maintenance Support:
Jeremy Pardo
Secretary; Newsletter Chairperson; and Webmaster:
Mary Davignon
Treasurer; Collections Committee Chairperson:
Judy Race
Parks, Recreation, Lakes, and Safety Chairperson:
Cory Ames
Real Estate Chairperson; Technology Chairperson:
Ron Applebey
Real Estate Chairperson; Long Range Planning
Support:
Paul Cutting
Campground Support; Social Committee Support:
Trisha Fowler
Pool Chairperson; Minerals (gas wells) Chairperson;
Technology Support:
Dave Johnston
Campground Chairperson; Forestry Support; Pool
support:
Becky Krzyzanowski
Building Control Chairperson; Building Maintenance
Chairperson:
Ron Race Jr.
Social Committee Chairperson; Parliamentary, History,
Bylaws Chairperson:
Connie Stubli
Long Range Planning Chairperson; Parks, Recreation,
Lakes, and Safety Support
Tom Rozycki
Forestry Chairperson; Environment and Zoning
Support:
Carolyn Wright
Contact information for board members can be found on
the “Contact Information” page of our website.

WEBSITE: www.lapoa.com

Meetings and Special Events:
Board Meetings:
October 5, 2019 at 9:00 a.m. in Office Building
December 7, 2019 at 9:00 a.m. in Office Building
January 25, 2020 at 9:00 a.m. in Office Building.
(Budget Meeting. One week earlier than normal)
May 2, 2020 at 9:00 a.m. in Office Building
All LAPOA members are invited to attend board
meetings. Only members who are in good standing
are permitted to address the board at meetings.
-Halloween: Saturday, October 26, 2019
beginning at 2:00 p.m. See article on pg 2.
-Chili Cook-Off: Saturday, February 15,
2020 at 4:00 p.m.
-Easter Egg Hunt: Saturday, April 11, 2020
Campground Meeting: May 23, 2020 at 10:00
a.m. in the Campground.
Annual Membership Meeting: July 4, 2020 at
10:00 a.m. at the Pavilion
Annual Picnic: July 4, 2020 at 2:00 at the Pavilion.
.
Details and changes to scheduled Office Hours,
Meetings, or Special Events will be posted on the
Association’s website, Facebook, & Nextdoor pages.

LAPOA
7065 Arrowroot Trail A-3
Gaylord, MI 49735
LAPOA Office: 231-585-7411
Normal Office Hours:
Tuesday 1:00-3:00
Wednesday 5:00-7:00 PM
Saturday: 9:00-11:00 AM

Email to Office Staff: LAPOAoffice@gmail.com
LAPOA has a drop box on the mailbox building for
payments and for correspondence to LAPOA.

For the safety of our children, you must remain
stopped until the school bus flashers are turned off!

MARK YOUR CALENDARS!!!
Halloween
We will be trick-or-treating on Saturday, October
26, 2019 beginning at 2:00 p.m. We will meet at
the Caretaker’s Barn (bus stop) and proceed to take
the kids trick-or-treating from that point. If you are
interested in handing out candy to these adorable
trick-or-treaters, please either call me or text me
(Connie: 989-350-8929) or email me
(connie@gaylordlaw.com) so I can put your name
on our Stop for Treats List.
After trick-or-treating, we will come back to the
Caretaker’s Barn and have hotdogs, etc. Always
looking for volunteers to help!

2nd Annual Chili Cook-Off
We are going to try a different weekend this year in
the hopes that people will attend and show off their
chili! The Chili Cook-Off will be held
on Saturday, February 15, 2020 at 4:00 p.m.
If you would like to be one of the contestants,
please make a pot of your favorite chili and bring it
to the LAPOA Office. If you do not want to make
chili but would like to sample chili, come on out
and be a judge! NOTE: There is a TROPHY
involved!!! Wouldn’t you like to knock Tim
Wheaton off his 1st Place Throne???? We will
provide bowls, spoons, and napkins. There will be
a charge for tasting - $1.00 per person. The winner
is determined by how much money they collect in
their respective jar. $1.00 = 1 Vote. (All proceeds
go for future social events.) Please let me know if
you are interested in this event: call me or text me
(Connie: 989-350-8929)
or
email
me
(connie@gaylordlaw.com).

Easter Egg Hunt
We will have an Easter Egg Hunt (weather
permitting) on Saturday, April 11, 2020. More
details to follow.
I am always looking for suggestions to get our
community together. If you have one, let me know!
-Connie Stubli
Social Committee Chairperson

Annual Membership Meeting July 6, 2019

About our Board of Directors
The LAPOA Board of Directors is comprised of
fourteen LAPOA Members who are in good
standing and who volunteer their services to our
Association. Board members are expected to attend
meetings and to work on at least one committee.
The normal term for service on the board is three
years.
At our Annual Membership Meeting On July 6,
2019, LAPOA members elected the following
members for three year terms: Paul Cutting, Mary
Davignon, Judy Race, Dave Johnston, and Ron
Weatherbey.
Article VII Section 8 of our bylaws specifies that
when a vacancy occurs on the board, the remaining
board members will appoint a successor until the
next annual election. At that election, once the
regular board positions are filled, the nominee with
the next highest number of votes will fulfill the term
of the vacated position. Board member Gordon
Wearsch resigned his position on June 1, 2019. At
our annual meeting on July 6, 2019 members
elected Becky Krzyzanowski for a one year term,
filling that vacancy.
On July 7, 2019 board member Marcia Schick
resigned from the board. In accordance with our
bylaws, Trisha Fowler (who also ran for the board)
was elected by the Board of Directors at our August
3, 2019 board meeting to be Marcia’s successor.
Trisha will serve until the next Membership
Meeting and Election on July 4, 2020.
-Mary Davignon, LAPOA Secretary

Protect the Shoreline!!
These grasses deter geese and serve as shoreline
buffers that protect against erosion caused by large
waves. The Otsego County Soil and Conservation
District has a program to help lake lot owners
develop effective shoreline buffers.
While lake levels are so high, let’s all exercise
extra care and keep wave action at a minimum.
About wakes, from our Lake Rules:
“-Water sports, Personal Watercraft, skiing, tubing,
etc. is permitted between the hours of 10:00 AM
and 8:30 PM or one hour before sunset, whichever
is earlier. At all other times, boaters must adhere to
No Wake.
-Slow, no wake must be observed within 100 feet of
docks, swim areas, anchored boats, and the channel
between the large and small section of the lake.”
There are links to all the Lake Arrowhead Boating
Rules and the State of Michigan Boating and
Personal Watercraft Regulations on the Amenities
& Services page of our website: www.lapoa.com.
The state site also has boater courses, and safety
information.

Park Improvements
You may have noticed some landscaping being
done this summer at the “Merry-Go-Round Park”
on the small end of the lake. During heavy rains the
road above would washout into the park and lake.
The merry-go-round was actually buried in sand
and has been removed. The road grade has been
corrected so that water is directed away from the
lake. The park has been graded and has been hydroseeded to prevent future erosion, and the new grass
is growing.

Forestry Update, September 2019
The Lake Arrowhead Forestry Project is currently
on hold until early next year. This delay is due to
the recent discovery that LAPOA might qualify for
government funding that would pay for a Forest
Management Plan. Unfortunately, we cannot apply
for the grant until January 2020. With that said,
please rest assured we will be working diligently
behind the scenes to get everything lined up for
January.
We will continue to be focused on the overall health
of the forest around Lake Arrowhead as we embark
on this project. We will be working closely with
our forester to ensure this is accomplished.
-Carolyn Wright, Forestry Chairperson

Welcome Happy Campers and fellow LAPOA owners!
-We have recently made many changes to the campground and we invite everyone to visit! Check out our
Campground page on LAPOA’s website for posted information on availability, events, etc.
-We are happy to introduce everyone to Cindy Smith, our new Campground Manager. Cindy is a long time
LAPOA property owner and seasonal camper. Cindy stepped up to help manage the Campground when we
had an unexpected manager vacancy. After the Campground Manager’s position was posted and closed,
Cindy was chosen to fulfill the management duties for the remainder of the 2019 camping season. You will
also see Cindy’s husband Gary performing work around the campground. We appreciate them both for all
their hard work during the past 8 weeks.
-Please contact Cindy Smith for reservations at Lot #30 in the Campground or at 989-763-8933.
The LAPOA Board recently approved a new reservations card system for nightly & monthly camping.
Reservation cards can be downloaded from the website, printed, and dropped off at Site 30#; or you can pick
up a card at the LAPOA office during Office Hours. The back of the Reservation Card must be signed by the
LAPOA member for themselves or for guests who are camping under their ownership. Guest campers will
not be allowed to camp unless the member has signed for them. As for campsite availability, please see our
new Registration Board at the entrance to the campground or the website, which will be updated when we
have full weekends! We are researching an on-line reservation system for the future.
- Finally, the LAPOA Campground family is working to plan fun events at our Campground Pavilion.
Suggestions include movie nights, kid’s crafts, campfire music nights, and a Labor Day picnic. All are welcome
to attend, and events will be posted on the Registration Board and on the Campground page of the website:
www.lapoa.com.
-In closing, there are several individuals the campground would like to thank for their assistance this
summer. Dale Davidson did extra work outside of his normal contract. We can always rely on Dale to help in
times of need and to provide excellent advice. We thank Troy and Kristi Wentz, Alex Krzyzanowski, and Gary
and Cindy Smith for help in the weeks when we did not have a manager on-site. Even with all their other
commitments or vacation time, they were willing to help when needed. Of course the entire camping family,
whether seasonal, monthly, or nightly campers, have offered wonderful suggestions for improvements, and
pitched into help when needed. Thank you all!
Respectfully submitted,
Rebecca Krzyzanowski,
LAPOA Board Member and Campground
Chairperson

.

Cell Phone Coverage
For the longest time it seemed that AT&T was the only provider that was reliable in Lake Arrowhead. Members are now reporting success with other
carriers that utilize AT&T
T towers. Consumers Cellular and Cricket both seem to work well in Lake Arrowhead. Members have informed me that TT
Mobile is supposed to turn on their nearby tower soon. It's nice to have choices!
-Mary Davignon, Communications Chairperson

Roads
Our Caretaker Tim Wheaton
on continues to do a nice job; pparticularly
articularly based on very limited resources. The other day, we received approximately two
inches of rain in a little over an hour. It caused havoc on the roads. It had barely stopped raining that evening and Tim was out making the roads safe.
As you know, the cost of dust control for our roads basically doubled. The budget is always tight, and we allowed for two bri
brines in 2019 vs.
traditionally three. Based on the escalating cost, we were only able to treat the roads once this year. We have been researching many options with
many vendors (including self-application).
application). The Board will do it’s very best to find funding to allocate enough to accomplish two applications of dust
control in 2020. Remember, the absolute best thing any
ny of us can do for dust control, and for the safety of our neighborhood, is to SLOW DOWN.
Keep it 15 mph or less on our non-paved
paved is huge for many reasons.

Grounds
A couple of years back we made a commitment to our membership to correct the illegal dum
dumping
ping near the compactor and behind the maintenance
garage. This issue had plagued LAPOA for many years. With the help of our multiple cameras and diligent efforts of our member
members, this terrible
problem has been severely curtailed. Every situation is investi
investigated, and enforcement action is taken.
-Submitted by Ron Race,
Roads and Grounds Chairperson

Financial Report
The following page is a 5 year income and expense comparison of key areas in the LAPOA budget. This was handed out and reviewed at the
Annual Membership meeting in July. As you can see, we recently had unexpected large increases in cost
costs for sand and gravel for road maintenance,
maint
brine, and dumping costs. Other than these areas, income and expenses year to date for the 2019
2019-2020
2020 budget are as expected.

Collections
The collection committee continues using the small claims court process to collect past due assessments on m
members
embers that make no effort or refuse to
comply with their legal responsibilities. More members are taking advantage of the option of paying by credit card. Any membe
member with a past due
balance should reach out to the office to work out a payment plan.
-Submitted by Judy Race, Treasurer

EXPENSE COMPARISON
5 year % increase
2014
$3,600
$220
$1,350
$856

Brine- 1 application
Sand-20 yds delivered
Gravel-100 ton
Dump

2015
$3,750
$240
$1,350
$870

2016
$3,970
$240
$1,350
$913

2017
$5,740
$310
$1,350
$964

2018
$5,740
$310
$1,350
$1,034

2019
$9,984
$568
$1,700
$1,155

177%
158%
26%
35%
85% increase

3 applications annually
250-350 yards annually
400-600 tons annually
aprx 20 pulls per year
Based on average annual usage

Income from Regular Annual Assessments
2014
2015
2016
2017
2018
2019 5 year % increase
$125,410 $131,877 $135,035 $141,458 $149,676 $154,166
23%
Estimate
income based
on 3%
increase

$28,756 increase over 5 years
5 Year change

Income from Gas wells
2014

2015

2016

2017

2018

$30,128

$17,417

$12,694

$15,787

$15,508

2019
$10,833

Note: 2008 gas well income was $67,711

estimate
based on
income to
date

$ change

-$12,711

-$4,723

$3,093

-$279

-$4,675

FUTURE INCOME from current year annual assessments
3% annual increase brings in aprx $4000 annually
2019
1st lot
$151.95
2nd lot
$78.78
1st lot annual increase
2nd lot annual increase

HOA fees comps
LAPOA
Lakes of the North
Guthrie Lakes
Michawye

2020
$156.51
$81.14
$4.56
$2.36

1st lot
$222.95
$332.00
$370.00
$480.00

2021
$161.20
$83.57
$4.69
$2.43

2022
$166.04
$86.07
$4.84
$2.50

-$19,295 Decrease over 5 years
5 year Total Increase per lot

2023
$171.02
$88.65
$4.98
$2.58

2024
$176.15
$91.30
$5.13
$2.65

$24.20
$12.52

additional lot
$78.78
$166.00
$370.00
$480.00

Information provided by HOA website and/or HOA office staff

Includes $71 to reserve fund
All into operating budget
All into operating budget
Reserve set annually by board,
board sets assessments annually
not to exceed a cap approved by
membership

Maintain Roads and trash compactor
No Road maintenance, maintained by county, Trash compactor $3 per bag
No Road maintenance, maintained by county, Trash collection included in taxes
No Road maintenance, includes trash

Please consider patronizing these local
businesses which support our
Association by purchasing newsletter
advertisements.

