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Normal Office Hours:  

  Tuesday 1:00-3:00 
  Wednesday 5:00-7:00 PM 
  Saturday: 9:00-11:00 AM  

 
 

Special Events 
Easter Egg Hunt:  Weather permitting! 
Saturday, April 20, 2018 at 11:00 a.m. at Anita’s 
Park. 
 (Main Park named in honor of Anita Wheaton) 
Pool Re-opens: Friday, May 24th at 10:00 a.m. 
(weather permitting) 

Hayes Township Free Clean Up Day and 

Household Hazardous Waste Disposal Day: 

Saturday, June 8, 2019. See page 6 for details. 
Annual Picnic: July 6, 2019 at 2:00 p.m. at the 
Pavilion  

LAPOA Meetings 
Board Meetings:  
-May 4, 2019 at 9:00 a.m. in Office Building  

-July 6, 2019 : Immediately following the Annual   
Membership Meeting. 
Campground Meeting: May 25, 2019 at 10:00 
a.m. at the Campground.     

  
Annual Membership Meeting & Election:  
July 6, 2019, 10:00 a.m. at the Pavilion  

  

All members of LAPOA are invited to attend our 

Membership and Board meetings. Only members in 

good standing are eligible to address the board at 

meetings and to vote at the Membership Meeting. 
 

Details and changes to scheduled Office 

Hours, Meetings, or Special Events will be 

posted on the Association’s website and 

Facebook & Nextdoor pages. 
 

This newsletter is in PDF format. 

You will need to copy and paste any links. 
  



From the Financial Committee: 
Budget:  As the 2018-2019 budget year comes to an end on February 28th, we have had our challenges. Several 
expenses came in higher than budgeted. Road maintenance was over budget due to a 70% increase in sand 
costs, along with the challenging weather we have had this winter and the need to use more sand to keep the 
roads safe.  The 55%increase to brine costs is still a concern as we budgeted for two brine applications but 
needed a third for dust control over the summer. Equipment maintenance was also over budget as we have had 
several unexpected repairs to our dump truck and sander in addition to the routine maintenance.  Building 
maintenance also came in over budget due to plumbing repairs and a rodent issue. Dumping expenses increased 
a bit for the first time in several years. Fortunately, over 90% of members have paid their 2018-2019 
assessments which is an increase from the previous year. Collection of past due assessments and late fees also 
came in above expectations.  The Campground had another very good year, thanks to all the annual campers 
and the many daily.   

The 2019-2020 budget was approved at the February board meeting.  It allows for the higher sand costs but 
unfortunately we were only able to budget two brine applications.  We currently have an opening in the office 
staff that we are not going to fill this year, the Office Manager and Accounting Agent will pick up the additional 
responsibilities for a year.   

Billing: March 1st is the beginning of the Association's fiscal year, therefore the 2019-2020 assessment bills 
will be mailed out the first week of March and are due upon receipt. Regular assessments increase 3% each 
year.  All primary lots are also be billed $71 for the reserve fund. To avoid a late charge, please pay all current 
and past due assessments by June 15th. On June 16th we are required to apply a $50 late charge to all accounts 
with an unpaid balance. Please include your lot number(s) on your check to ensure proper crediting. Save a 
stamp, payments may be dropped in the LAPOA drop box on the mail house building. Your assessments also 
may be paid by credit card (an additional 3% fee is charged on all credit card payments to cover the bank fees to 
process credit card transactions) by clicking on the “Make a Payment” tab on the www.lapoa.com website. 

Collections: The Collection Committee continues with our practice of filing small claims for unpaid association 
assessments. We have been awarded judgments on 100% of all cases that went before the judge. Most members 
pay in full or make payment arrangements prior to going to court. We also work with the title companies in 
town to make sure that all LAPOA assessments are paid in full when a property sells, and we place liens on 
properties with substantial balances.  In 2018, the committee collected over $44,000 of unpaid assessments and 
late fees from 2017 and prior.  Quarterly, we post the names of owners that have past due assessments on the 
LAPOA office.  If you owe past due LAPOA assessments, please contact the LAPOA office @ 231-585-7411 
or LAPOAoffice@gmail.com to make payment or work out a payment plan.   

Submitted by Judy Race, LAPOA Treasurer 
 

   

 

 

 

 



Important Reminders…… 
Most of our members and their guests are great 
about adhering to the Association Rules. We 
occasionally get complaints about people who don’t 
know the rules or have had lapses in judgment. Our 
rules help us to get along as a community and help 
to keep everyone safe. They are posted on our 
website; at our pool, and at the boat launch.  
Lake: 

-The traffic pattern on Buhl Lake is always 
counterclockwise. 
-Loons are a protected species and we like them. 
Please watch out for them when boating. 
-Members’ boats can be moored at our parks for up 
to 72 hours in a seven day period. Restrictions 
apply. Boats may not be left at the boat launch dock 
or where they would interfere with the launch. 
-See the Lake Rules on our website “Amenities and 
Services” page for details about our lake and rules. 
-Fishing licenses are not required in our lakes. 
Please only take “keepers” and don’t over-fish. 
Roads & Trails: 

-Please obey all traffic laws and speed limits: 
25MPH on roads and trails and 5MPH in our 
Campground. 
 No Parking on Roads or in the Fire Lane, ever!! 
There is short term parking in designated areas by 
the Maintenance Building on Aranac Trail. 
-Michigan Traffic laws and Recreational Vehicle 
laws apply in Lake Arrowhead. A very common 
complaint is about unsupervised children on ATVs. 
Parental supervision is required by law. Kids aren’t 
as safety conscious as you would think and there 
have been some close calls with cars. 
Links to the following handbooks can be found on 
the “News You Can Use” page of our website: 
Michigan Boating Safety and Regulations 

Michigan Hunting and Fishing Guides and Digests 

Michigan Offroad Vehicle Educational Handbook. 

-Noise: Please be aware that sounds really travel up 
here. While some of us are on vacation, enjoying 
partying around a campfire, setting off  fireworks, 
or  riding around on ATVs; our neighbor may be 
trying to settle little ones or trying to sleep because 
they have to get up for work in the morning.  Please 
be considerate and keep the noise level down, 
especially after dark.  
Pets: Dogs occasionally get loose, but they are not 
permitted to run loose. They are required by law to 
be licensed and leashed.  
 

 

  Trick or Treat! 
 

Beautification Committee: 

For years and with some help, Alice Kennedy, our 
Beautification Committee Chairperson has planted 
and maintained the beautiful gardens at our main 
entrance, pool, and Office Building. Although Alice 
has planted low-maintenance plants, some care is 
required. In dry years it is especially hard to keep 
up with the watering at our main entrance. If you 
can help Alice with some of the gardening chores, 
kindly leave a message for her at the LAPOA 
Office and we will pass it along to her. 
 

Property Transfers and Deeds 

Please contact the LAPOA Office prior to any real 
estate transactions in Lake Arrowhead to ensure that 
all dues have been paid. After closing, please send 

us a copy of your registered deed or land 

contract as well as your contact information. 

Deeds normally have a mailing address but do not 
contain phone numbers or email addresses which 
are very helpful.  
 

Mailboxes 

Mailboxes may be leased by full time residents of 

Lake Arrowhead. Property owners must remain in 

good standing to retain their mailboxes. Upon 

moving out of Lake Arrowhead, keys should be 

returned to our Office. New residents must lease 

their own boxes. Because we have so many new 

full-time residents and a limited number of boxes, 

we ask that if you no longer use your mailbox, to 

kindly surrender it to the Association. Mail 

recipients are asked to check your mail regularly 

especially during the holiday time when parcel 

boxes are in high demand. 

 

Many thanks to volunteers Larry Davignon, Pam 

& Rick Hawkins, Sue Ransom, Ron Race, and 

Brian Glezman for helping to stuff & seal 

envelopes for our March billing. You all helped 

turn a big job into one that was easy and fun! 



 

Pool: Soon the snow will be gone and our pool will 
re-open for the season. We should be ready for 
Summer fun on Friday, May 24th at 10:00 a.m. 
(Weather permitting.) The pool is scheduled to be 
open daily from 10:00 a.m. to 9:00 p.m. through the 
Labor Day weekend. Who’s ready to swim? 

Aerial Photo of Lake Arrowhead: Large aerial 
photos of Lake Arrowhead are available at the Lake 
Arrowhead Office. They make great gifts! 
The photos measure 20” X 30” and cost $40. 

 

Recent Correspondence  
In February 2019 a letter was mailed to our 
members who are in good standing. Included in the 

mailing is information regarding the county 

owned lots that are being offered at a special 

price only to LAPOA members who are in good 

standing. You can locate those properties on a map 
by going to the "Real Estate & Maps" page of our 
website and clicking on the link to the Otsego 
County Property Search. LAPOA is not involved in 
these property sales. The letter has contact 
information for the county. 
Survey: Last summer, in order to properly 
understand our members' priorities, our board 
developed a survey that was distributed at our 
Membership Meeting and through the Office. We 
had a good response but we realize that many 
members were missed and that their opinions 
should be counted. The same survey was included 
in the February mailing. Please fill out the survey 

even if you filled one out last summer. Surveys 

must be returned by June 15, 2109 to be counted. 

When you fill out the survey, please answer all 
questions. If the issue isn't very important to you, 
just give it a low priority rating.  
 

If you have recently moved, be sure to 

contact us with your new address! 
 

 
 

Our Campground will re-open for the season on 
May 15, 2019. The Campground is for the use of 
our members and their guests. The LAPOA 

property owner must sign the Campground 

Lease Agreement for themselves and for their 

guests and present it to Marcia Schick, our 

Campground Manager before they will be 

allowed to camp.  The 2019 Campground lease can 
be downloaded from the “Amenities and Services” 
page of our website. Contact Marcia at 989-327-

4596 for all reservations. The Campground will 
once again be collecting deposit bottles and cans all 
season long. Please drop your bags or boxes of 
bottles and cans just outside the Campground 
shower building. 
 
Pavilion and Office Building Rentals 

Members who are in good standing may rent our 
Pavilion and/or Office Building for events at very 
affordable prices!  See the Pavilion-Office Rental 
Agreement on the “Amenities & Services” page of 
our website. Thanks mostly to generous donations 
and volunteer labor; our Office Building now has a 
kitchenette making the big room the perfect space 
for those large family gatherings or holiday 
parties. We also have an overhead projector and 
screen that can be used for photos or movies. Please 
call the Office during Office Hours to see if your 
date preference is available: 231-585-7411. 
Family friendly games and puzzles can be borrowed 
from the lending shelf in the Office Building. 

 

 



Keeping you in the Loop 

 Besides this newsletter, you can keep up with the 
latest neighborhood news on Nextdoor, and 
Facebook (keyword Gaylord).  If you are new to 
Nextdoor, please register by using your Lake 
Arrowhead property address. If you encounter any 
problems registering, please contact me at 
mkdavignon@gmail.com. It sometimes takes a day 
or two for your Nextdoor registration to be verified 
but I may be able to speed up the process. I always 
suggest that members periodically browse our 
website, www.lapoa.com for crucial information 
and links to helpful sites. 
- Submitted by Mary Davignon, 
 Communications Chairperson 
 
Internet?  Power outage? What’s new? 

It was a rocky roll-out but AVCI managed to 
complete the switch-over to fiber optic cables with 
new modems for our Association. Cables to 
individual homes were not replaced. We still hear of 
people who have problems with their DSL service 
and need to reset their modems. It’s especially 
frustrating for those who monitor their cottages 
remotely and don’t know whether the problem is the 
internet or if there is no power to the home. Brilliant 
members on Nextdoor offered the following helps: 
-You might consider placing a simple lamp timer on 
your AVCI modem, just set it to switch it off from 2 
to 3 AM. This will reset your connection every day. 
-Also there’s a Great Lakes Energy app where you 
can see whether your residence has power or not. 
It’s also useful to track usage, pay bills.. 

.Free Wifi is available in the Pavilion-Office area, 

the Maintenance Garage and in the Campground. 
New: Great Lakes Energy is the electrical supplier 
to Lake Arrowhead. They have started providing 
fiber internet in some northern Michigan counties, 
and they are looking for potential customers to 
register their interest. Cut and paste the following 
link: https://www.gtlakes.com/construction-plans-
for-truestream-fiber-network/   
-This Spring, Great Lakes Energy will be upgrading 
some of their wiring in Lake Arrowhead from Phase 
1 to Phase 3. A map of the project can be found on 
the “News You Can Use” page of the website.  

 

LAPOA Social Committee 

-The first LAPOA Chili Cook-Off was held on 
February 23rd and fun was had by all who attended. 
We sampled six different and delicious pots of chili 
and a wide variety of toppings that accompanied 
them.  We voted with cash for the best chili and the 
proceeds went to the Social Committee for future 
events. Thank you to all who contributed to the 
event.  
The champion who won the trophy and the glory 

for his outstanding chili is our roads man Tim 

Wheaton. Congratulations Tim! 
 

 
 

An Easter Egg Hunt is scheduled for Saturday, 
April 20th at 11:00 a.m.  This event will be held at 
the Anita’s Park (the Main Park) where children 
will search for plastic Easter Eggs containing 
goodies. Members can drop off candy donations at 
the Office during Office hours by April 17th.. Each 
child will need to bring their own basket or bag to 
put their eggs in.  Let’s hope for great weather!!!  
 I am always looking for ideas for things our 
members could get together and do / socialize.       
If you have any thoughts, let me know! 
 connie@gaylordlaw.com     or    Connie: Stubli at 
989-350-8929. 

Membership Meeting and Election:  

LAPOA holds its Annual Membership Meeting and 

Board elections on the first Saturday of July. 

Members who are in good standing may nominate a 

fellow Association member to the board and/or 

submit an agenda item for members’ consideration. 

The nominations and agenda requests must be 

received by the Association Secretary no later 

than May 1
st
. A board nomination form can be 

found further on in this newsletter. 



Roads 

We’ve just experienced a crazy blizzard. A state of emergency was declared and all Otsego County roads were 
impassable. However, our caretaker, Tim Wheaton worked day and night to keep our roads clear. Our roads 
may currently be a little bit narrower because the side piles are so high the plow can’t throw the snow 
over them. But, all of our roads were kept open. Great job again. Tim!!!!! 
Submitted by Ron Race 
 
Building Maintenance  

I would like to thank member Jeff Dziadula for donating his labor to install lot lighting at the bus stop / 
maintenance garage area. Jeff also donated and installed two additional cameras on the exterior of the Office 
building. 
Submitted by Ron Race 

 

Let’s Talk Trash…… 

-The Dumpster/Trash Compactor is for our members’ ordinary household garbage. It costs us over $1000 
each time the dumpster is switched out. Please continue to help us reduce costs by recycling and by only 
discarding those items that are allowed in our dumpster. In August 2016, motion activated cameras were 

installed that enable us to provide evidence to police in cases of illegal dumping.  Why don’t we have 

recycling on-site?  Recycling is great for the environment but is an expense to the county. We do not have the 

funds or personnel to offer it on-site. 

Hayes Township Free Clean Up Day: American Waste has set our clean-up day for Saturday, June 8, 2019 
from 7-10 a.m. at 254 Little League Drive, Gaylord. This is the day when you can discard those large items 
without paying a dumping fee. No hazardous materials, tires, air conditioners, refrigerators, or freezers. Please 
bring proof of Hayes Township residency or property ownership. 
 If you have a truck or trailer and will be going to the dump, please check with neighbors to see if they have 

items to go too. They might even help you load and unload!  

 

Household Hazardous Waste Disposal will be held on the same day from 9 a.m to 2 p.m at the Road 
Commission Building on McCoy Road, between Dickerson and S. Otsego Ave. 
Due to a grant, used tires may be disposed of for free at this event. 

 

Spring Clean Up 

Each year as the snow melts, we discover an abundance of beverage cans alongside our roads and trails. It goes 
without saying that containers should be disposed of properly and that our contractors and members should not 
have to pick up after litterers. Thank you to our members who clean up our roads and trails while out on your 

walkabouts. You help to make Lake Arrowhead a great place to live and to vacation! Keep up the great work! 

 

Electronics Recycling and Paper Shredding 

Monitors, TVs, small refrigerators etc. can be recycled at Comprenew for a small fee. They are located in the 
old Ellsworth Farmer’s Exchange building, 1681 S. Otsego Ave, in Gaylord. Phone 989-858-5657. 
Comprenew does paper shredding and electronics recycling out of that location.  
Businesses can call for a quote if they have large quantities or need pick-up. 

 (Crossroads no longer does shredding.) 

 

 

The following two pages were taken from the Otsego County Recycling Guide: 





 



Application for Board of Directors 2019 

In accordance with Article V, Section 6 of our By-laws, the application for nomination to the Board of Directors has been 

made a part of this newsletter. This year there are four Board of Director positions available for terms of three years. 

Article VII, Section 12b of our bylaws calls for meetings to be scheduled during the months of February, May, July, 

August, October and December. Special board meetings may also be called when necessary and some board work is 

performed via email. Board members are required by the By-laws to remain members in good standing during their 

terms and to attend at least 50% of the board meetings each year. To be considered a member in good standing, all 

annual maintenance assessments and special purpose assessments must be paid in full by the specified due dates. You 

may nominate yourself or another member who is in good standing. 

This application must be in the hands of the Secretary no later than May 1, 2019. 

You may drop your application in the LAPOA drop box located at the mailboxes, or mail to: 

 Mary Davignon, Secretary, 7065 Arrowroot Trail A-3, Gaylord, MI 49735. 

APPLICATION FOR NOMINATION 

NAME OF MEMBER BEING NOMINATED: 

_________________________________________________________________________________________ 

ADDRESS__________________________________________________________________________________ 

Phone Number__________________________________ 

Please briefly introduce the nominee and tell us why that nominee would be good representative on the board: 

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________ 

SIGNATURE OF MEMBER MAKING THE NOMINATION: 

______________________________________________________________ DATE: ____________ 

 

 



Advertising 

Advertising helps to defray the costs associated with printing and mailing our June newsletter. Our newsletters 
come out each year in September, March, and June. All three newsletters are posted on our website’s “News 
You Can Use” page. See www.lapoa.com. Only the June newsletter is printed and mailed to our members. If 
you would like to advertise your business in the Lake Arrowhead News, please submit your business card and a 
check made out to LAPOA for $100. I will scan your card and include it in the newsletters for one year.  For 
now we will limit the number of ads to the first ten advertisers and we reserve the right to refuse ads.  

All advertising requests must be received May 1, 2019 to be placed in the June 2019 newsletter. Please place 
your envelope with your business card and your $100 check in the LAPOA drop-box at the Mailbox building or 
mail to:                            LAPOA ,  Attention: Newsletter       
            7065 Arrowroot Trail      
               Gaylord, MI 49735 

 Any questions should be directed to Mary Davignon: mkdavignon@gmail.com. 

 

 

Please consider patronizing the businesses that advertise in our community newsletter: 

 
 

 
 
 

 
 

                      


