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The 2014-2015 Board of Directors: 
President, Roads and Maintenance: 
 Chris Speen 
Vice President and Gas wells: 
Ron Race Jr. 
Secretary, Newsletter, and Webmaster: 
Mary Davignon 
Treasurer, Collections, Website support: 
Judy Race 
Parliamentarian, Historian, Website: support  
Scott Bicknell  

Campground: 
Marcia Schick: 
Environmental & Zoning: Dick Miller 
Building Control: Karl McKennon 
Long Range Planning:  
Ed Heitsch 
Pool, Long Range Planning Support: 
Ron Race 
Parks, Recreation, Lakes, Safety:  
Connie Stubli  
Parks, Recreation, Lakes, Safety support: 
Pat Dressel 
Real-estate:  
Dana Stubli 
Roads and Maintenance Support, & Forestry: 
Kyle Stubli: 

Email to all board members: 
board@lapoa.com 
Contact information for individual board 
members is posted on the mailbox bulletin board 
and can also be found on our Website: 
www.lapoa.com.  
 

Office Manager: Anita Wheaton 
LAPOAoffice@gmail.com 

LAPOA Office:  231-585-7411 
 
Office Hours: The office is open Monday, 
Wednesday, and Friday and the 2nd and 4th 
Saturday of each month from 1:30- 2:30 PM, 
Other Saturdays will be by appointment. 
 

LAPOA 
7065 Arrowroot Trail 

Gaylord, MI 49735 
 

 
 

Upcoming Meetings and Events: 
-Board Meeting: May 2, 2015, 9:00 a.m. in 
the office. All members are welcome to 
attend. 
-Campground Meeting: May 23, 2015 at 
10:00. 
-Hayes Township Clean-Up Day: June 13, 
2015 from 7-11a.m. at American Waste in 
Gaylord. 
-Annual Membership Meeting: July 4, 
2015 at 10:00 at the pavilion. 
-LAPOA Picnic: July 4, 2015 at 2:00 at the 
pavilion. 

 
Agenda for the Membership Meeting 
Any member in good standing who has a 
topic they would like to place before the 
membership must have the subject placed 
on the agenda which is printed in the June 
newsletter. Any member desiring to place a 
request before the members at the annual 
meeting on July 4, 2015, must present the 
request in writing and place it in the LAPOA 
drop box or mail to: Mary Davignon, 
Secretary, 7065 Arrowroot Trail, Gaylord, MI 
49735. The request must be received by 
May 1, 2015. 

 

Save a Stamp!  
Use the Association drop box at the mailbox 
building for payments and correspondence 
to LAPOA.  

 
See www.lapoa.com for lots of 
LAPOA  and local information. 



 
 

Trash and Unwanted Household Goods. 
The dumpster is provided so that our members 
can conveniently dispose of everyday household 
waste. Construction materials, furniture, 
appliances, yard waste, and other large items 
may not be discarded at the dumpster, behind our 
maintenance garage, or anywhere else on 
common grounds! Trash pick up is paid out of 
our membership dues. Currently it costs us 
$835 each time our dumpster is emptied. The 
dumpster is emptied when it is full and we call 
for a pick up. We average 26 pickups per year. In 
recent years we have had to have two additional 
pickups just for illegally dumped trash. We can 
all reduce our community’s trash hauling 
expenditure by: 
-Recycling! It’s easy, free, and reduces waste 
that goes into landfills! See the Amenities page 
of our website for the five Otsego county 
recycling locations. The nearest recycling center 
is in a fenced area just South of the Hayes 
Township Hall on Hayes Tower Road. Members 
who recycle report that more than half of their 
trash is recycled!  
-Donating! Just because you no longer want or 
need those still-good household items, doesn’t 
mean that someone else can’t use them. There 
are several charities and resale stores in town 
that accept donations. The Gaylord Habitat for 
Humanity accepts furniture, appliances, and 
some building supplies. Habitat Restore will 
even pick up in Otsego County. See their website 
to find out what they accept and their contact 
information: http://www.otsegohabitat.org/  The 
Habitat Restore has moved. It is now located by 
the Good Will Store near Lowes. 
-Helping your neighbors! Another LAPOA 
member might appreciate your goods. Let them 
know by posting your items on our LAPOA 

bulletin board, and Facebook, or Nextdoor sites. 
Volunteers with trucks or vans who are willing 
to help out their neighbors can post contact 
information there too. Sell your goods at our 
annual LAPOA community-wide garage sales. 
(Date to be determined.) 
-Hauling! Be responsible and properly discard 
your own large items. If you need help, ask! 
The Hayes Township Clean Up Day is 
scheduled for Saturday, June 13th from 7-11 
a.m. During this time large items can be 
discarded for free at the American Waste Dump 
on Little League Drive just South of M-32. No 
hazardous waste, refrigerators, air conditioners, 
or freezers will be accepted. There is a $4 fee for 
each regular sized tire. Bring proof of Hayes 
Township property ownership or residency. 
Reporting: If you see someone illegally dumping 
construction waste, furniture etc., please get a 
description and license plate number and call the 
police! 
 

 
 
Pool 
Your Pool is currently buried under about three 
feet of snow, but that bright shiny object in the 
sky and the summer season will return – I 
promise ; -)  The Pool will again be open 
Memorial Day through Labor Day 10AM to 
9:00PM daily.  The Association is currently 
accepting applications to split the Pool Manager 
position with Judy Race for the 2015 season.  
Interested persons should submit their letter of 
interest and current resume to the Association 
Office.  Applications must be received no later 
than March 31, 2015.  Please do not hesitate to 
contact me directly at 248-686-6159 or 
rracesr@aol.com with any questions, concerns, 
or comments. 
 Ron Race, Pool Chairperson 



 

 
 
-Young skaters had fun during the holidays with a pickup game on Little Bear Lake. 

 Full of energy, they shoveled all that snow themselves and played for hours!! 

 
Parks and Safety 
 If you are a person who lives here year-round, you may be getting tired of the very 
cold temperatures, shoveling snow, and all things winter.  I would ask you to put your 
head outside your door and look around. There is real beauty in the winter.  There is still 
plenty of time to snowshoe, cross-country ski or just walk, and Lake Arrowhead is a 
beautiful place to do that!  If you are not a permanent resident, I would urge you to come 
back up to Lake Arrowhead and have some winter fun!  Better plan to come back soon 
before the temperatures start to rise and winter melts away!!! 
 Stay tuned for updates on happenings with the Parks, Recreation, Lakes and Safety 
in the spring/summer of 2015! 
       Connie Stubli, Parks Chairperson  
 
 

      
      



Long Term Planning 
 

Each year LAPOA Board of Directors approves a budget. Historically this has been a “working 
budget” of estimated income and expenses for the upcoming fiscal year. Because our budgets 
have been so tight, very little money has been placed in reserve for maintenance or 
replacement on our buildings and equipment. Recognizing that we were lacking the information 
needed to appropriately plan for the future, the LAPOA Board of Directors contracted to have a 
Reserve Study of our valuable assets. In the Reserve Study, independent experts examined all 
of the LAPOA owned physical assets; buildings, roads, equipment etc., evaluated their age and 
conditions, and determined a schedule and costs of repair/replacement for the next thirty years. 
The study also assessed our income stream and made recommendations so that the 30 year 
plan can be implemented. Currently final corrections to the study are being completed. You will 
hear much more about the Reserve Study soon! Board member Ed Heitsch has been working 
diligently on the study and had some questions about our LAPOA neighborhood. He did some 
counting and learned: 
 

         LAPOA PROPERTY DATA  

   

Total properties  1,642 

      Misc. Non-billable  110 

Billable lots  1,532 

1st lots billed  716 

LAPOA Dwellings/homes 304 

1st lots (vacant)   412 

   

Dwellings on Buhl Lake 111 

Dwellings on Little Bear  16 

Dwellings off those lakes  149 

  304 

   

Pole barns  71 

Unattached garages (2 car) 75 

   

Single lot property owners 321 

Multiple lot property owners 395 
 

Note: The “Misc. Non-billable” lots include parks, LAPOA owned properties that are for sale, and 
county or state owned lots. These lots do not generate revenue for the Association. 
 

       Data from Reserve Presentation 12-5-2014 
 
 



 
 

At summer’s start this little craft was high and dry! 
 

Lake Project-  
 
As the dredging portion of the lake improvement project came to a close last fall 
we started to see the lake rise. Actually, the lake was rising as the project 
progressed due to precipitation and the select dredging of the springs. Currently, 
with all the ice and snow it is hard to see the new lake level. We have lots of ice 
on the lake, but lake ice should always be viewed as unsafe. Please stay away 
from the area that was dredged (about 300ft off shore between the boat launch to 
the pavilion) as springs will continuously pump water in these locations potentially 
resulting in thinner ice. Even in the extremely cold weather, open water was seen 
along this shoreline. The containment area behind the trash compacter where the 
spoils were discharged is a potentially dangerous area. We have this area flagged 
off with orange fencing, yellow rope, and numerous signs for folks to keep out. For 
your own safety please stay out of this area until further notice! In the summer or 
fall when the soil has had the opportunity to absorb the remaining water, we will 
be filling it in and replanting the area, restoring its normal beauty. 
I will keep you posted, thank you. 
 
LAPOA President Chris Speen, 
Lake Improvement Project Chairperson 
          Photo courtesy of Sue Ransom 

 



 
 

LAPOA Owned Lots 
We are happy to announce that several of the vacant lots that our Association had for sale have been sold. 
We still have a few beautiful lots for sale at greatly reduced prices. A current list of available properties 
can be found on our website Real Estate Page. Please notify your family and friends of this great 
opportunity to own in Lake Arrowhead! Thanks to Dana Stubli for your hard work on these transactions. 
 

From the Financial Committee: 
Budget: As the 2014-2015 fiscal year is coming to a close, our income just barely covered our expenses, 
thanks to the gas wells generating 23% more income than projected this year.  Most expenses came in at 
or close to budget.  Utilities came in over budget due to the weather, the dumpster expenses came in over 
budget due to an increase in dumping cost, even though we had fewer pick-ups due to more members 
recycling.  The Campground had a very good year, thanks to so many daily and annual campers, who 
enabled the Campground to add funds to their savings account for future Campground projects. Lake 
improvement special assessments have come in with many members paying the final 2015 payment ahead 
of schedule. This allowed us to borrow less than we had expected.  We still have some expenses in 2015 
to finish the project, but we are within budget and we hope to have final numbers by the July meeting.       
Billing: March 1st is the beginning of the Association's fiscal year, therefore the 2015-2016 assessment 
bills will be mailed out the week of March 1st and are due upon receipt. To avoid a late charge, please pay 
all current and past due assessments by June 15th. On June 16th we are required to apply a $50 late 
charge to all accounts with an unpaid balance. Please include your lot number(s) on your check to ensure 
proper crediting.   
Technology:  The Quick-books system implemented in 2013 for billing and reporting has been very 
helpful.  It has allowed many of the LAPOA owners to receive their assessment billing via email. If you 
wish to receive your LAPOA assessment bills by email, please contact the office and they will forward 
the required form to you.  We are currently working with Chemical Bank to set up the ability to accept 
credit/debit cards for LAPOA assessments. This will not be ready for the current billing, but hope to have 
it set up in time for the next billing. 
Collections:  In the fall we began filing cases in small claims court on past due assessments.  We have 
been very successful and have been awarded judgments on all cases filed.  Most owners have paid in full 
or made payment arrangements to avoid going to court; others have paid after the judgment was issued.  
We are in the process of filing garnishments on any owners that have not made payment after the 
judgment was issued.  All collection costs have been covered within the late fees that we collect, so 100% 
of the past due assessments collected go directly to the association.  We continue to post the owners 
names that have past due assessments on the window at the LAPOA office.  If you have past due 
assessment, please call the office to make payment arrangements. 
Submitted by Judy Race, Treasurer 



Application for Board of Directors 
 
In accordance with Article V, Section 6 of our by-laws, the application for nomination to the Board of 
Directors has been made a part of this newsletter. This year there are four, board of director positions 
available for terms of three years. This year there is also one position available to fulfill a vacancy created 
by the resignation of a board member. In accordance with Article VII, Section 7 of our bylaws, the 
candidate with the most votes after the regular terms are filled shall be elected to the shorter term. In this 
case, it will be a two year term. Article VII, Section 12b of our bylaws calls for meetings to be scheduled 
during the months of February, May, July, August, October and December. Special board meetings may 
also be called when necessary, and some board work is performed via internet. Board members are 
required by the by-laws to remain in good standing during their terms and to attend at lease 50% of the 
board meetings each year. Your name must appear as an owner on a deed of one of the lots in the 
Association and you must be a member in good standing to be eligible to be a board member. To be 
considered a Member in good standing, all annual maintenance assessments and special purpose 
assessments must be paid in full by the specified due dates. 
This application must be in the hands of the secretary no later than May 1, 2015. 
You may drop your application in the LAPOA drop box located at the mailboxes, or mail to: Mary 
Davignon, Secretary, 7065 Arrowroot Trail, Gaylord, MI 49735. 
 
APPLICATION FOR NOMINATION 
 
NAME OF MEMBER BEING NOMINATED: 
_______________________________________________________________ 
 
ADDRESS________________________________________________________________________ 
 
 
PERSONAL RESUME: 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________ 

SIGNATURE OF MEMBER MAKING THE NOMINATION: 

______________________________________________________________ DATE:____________ 


