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LAPOA 2013-2014 Board of Directors 
 
President & Pool 
Ron Race 
Vice President and Long Range Planning 
Chris Speen   
Secretary  & Newsletter 
Mary Davignon  
Treasurer & Collections 
Judy Race 
Parliamentarian, By-laws, Historian 
Scott Bicknell  
Co-chair Roads & Maintenance & Long Range 
Planning 
Dave Cunningham  
Campground 
Mike Gascoyne   
Environmental & Zoning 
Dave Liggett   
Building Control Co-Chair 
Karl McKennon  
Roads & Maintenance Co-chair 
Dick Miller   
Gas wells 
Ron Race Jr.   
Forestry & Building Control Co-chair 
Kyle Stubli  
Real-estate  
Dana Stubli  
Parks, Recreation, Lakes, Safety  
Anita Wheaton  
 
Email to all board members: 
board@lapoa.com 
Contact information for individual board 
members is posted on the mailbox bulletin 
board and can also be found on our Website: 
www.lapoa.com.  
 
 Email to Office Staff: 
LAPOAoffice@gmail.com 
 
Save a Stamp! A LAPOA drop box has been 
installed on the mailbox building for 
payments and for correspondence to the 
LAPOA.  
 
  LAPOA 
     7065 Arrowroot Trail 
       Gaylord, MI 49735 
 

LAPOA Office:  231-585-7411 

 
 

Dates of Board Meetings and 
Special Events 
Board meeting: May 3, 2014 at 9:00 a.m. in 
the Office 
Annual Membership Meeting: July 5, 2014 
10:00 a.m. at the pavilion 
Picnic: July 5, 2014 at 2:00p.m. at the 
pavilion 
Campground Meeting: May 24, 2014. 
 
New website! 
We have a new, improved website at the 
same address with easy links to often used 
sites.  Check it out!  www.lapoa.com. 
 
New Neighborhood Social Media!  
We have a new neighborhood social media 
forum for residents and cottagers who live 
or vacation in Lake Arrowhead. See 
Nextdoor.com and put in your Lake 
Arrowhead property address. Like 
Facebook, Nextdoor allows people to post 
messages and share information. What is 
different is that only people with property in 
Lake Arrowhead will be able to join our 
Nextdoor neighborhood. Nextdoor verifies 
that each applicant resides or owns a 
house in Lake Arrowhead. We are still 
trying to find a way for owners of vacant 
properties to join. Meanwhile, Lake 
Arrowhead members can still post 
information and photos on our Facebook 
page which is open to all who wish to join. 
 
-Before you build, make sure you obtain 
permits from Lake Arrowhead & the 
county! 



Parks, Recreation, Lakes, and Safety  
 I am pleased to say that all the 
parks are in good condition and will receive 
some attention this spring. 
 Painting on all the fencing will 
continue thru-out the summer. 
 A new dock is to be installed behind 
the Pavilion this summer, after the 
dredging project is complete.   
 A big THANK YOU goes to all the 
people who have given their time and labor 
in helping to keep our Association looking 
nice.  Every little bit helps! 
 
Anita Wheaton 
Parks Chairperson 

 

 
 
 
Campground News 
 As I write this it looks like Winter is 
going to hold on for a couple months. With 
the 162” we’ve had so far, it will take a 
while to melt. 
 We have purchased new play 
equipment which will be installed as soon 
as conditions permit. Many thanks go to 
the gals who collected all the pop cans 
over the last few years for this project. 
 Contracts will go out in early March 
and we’re looking forward to a great 
camping season. 
 SEE YOU ALL IN THE SPRING! 
 
Mike Gascoyne- Campground Chairman 
Eva Davidson- Campground Manager 
 

 
 

Roads 
During the past few months it has been a 
challenge to keep the roads in good shape. 
Last November’s heavy rains prevented 
Tim from keeping the roads graded to his 
usual high standards. Then the weather 
turned extremely cold, forming an ice layer 
that has yet to melt. Winter provided lots of 
snow- great for the lake, but hard on roads! 
For a while it snowed every day and it 
seemed that Tim was living in his truck. He 
sometimes plowed our roads up to three 
times in a day! Be cautious as you 
approach intersections. Remember that 
even though roads are sanded, and snow 
piles are pushed back as far as possible, 
there is ice under the snow and the high 
piles make it difficult to see cross traffic. As 
the snow and ice melt, we can expect 
erosion and chuck holes. We are limited to 
what we can do until the ground thaws and 
it dries out a bit. So, drive slowly to avoid 
an uncomfortable ride and damage to your 
vehicle. Be patient! We all want good roads! 
 
 

 



Agenda for the Membership Meeting 
Any member who has a topic they would 
like to place before the membership must 
have the subject placed on the agenda 
which is printed in the June newsletter. Any 
member desiring to place a request before 
the members at the annual meeting on July 
5, 2014, must present the request in writing 
and place it in the LAPOA drop box or mail 
to: Mary Davignon, Secretary, 7065 
Arrowroot Trail, Gaylord, MI 49735. The 
request must be received by May 1st. 
 

 
 
Trash and Recycling 
 Since Otsego County established 
convenient, easy to use recycling centers 
throughout the county, our members report 
that the waste they place in our dumpster 
has decreased by half! That is good news 
for us at Lake Arrowhead because that 
means we can reduce the number of times 
our dumpster is emptied. At over $700 per 
dump, that really adds up! Look under 
“Amenities and Services” of our new 
website for a quick link to the county’s 
recycling site for recycling locations and 
lists of materials that are accepted. 
 Illegal dumping continues to be a 
problem at our dumpster. Remember that 
the dumpster is only to be used by our 
members for normal household waste. 
Furniture, building materials, chemicals, 
and electronics should all be properly 
disposed of elsewhere. The above 
mentioned county site provides disposal 
information for these items. Remember! If it 
doesn’t fit in the door, it doesn’t go to the 
dumpster! 

Internet Access 
Sixty minutes of free internet service is 
available at the Pavilion and in areas of the 
big lake complements of the Waters Inn. 
More time can be purchased for a small 
fee. DSL is available from AVCI, a sister 
company to Pigeon Phone Company. 
Charter Communications installed fiber 
optic cable down Hayes Tower Rd. last 
summer. Discussions are going on with 
Charter in the hopes that cable will be 
brought in to Lake Arrowhead, giving our 
members more options. 

 
ATTENTION!  
ATTENTION! 

Lake Arrowhead Property Owners 
Association has lots for sale at reasonable 
prices.  If you or someone you know is 
looking for property, please see our list of 
properties for sale on the Lake Arrowhead 
website at www.lapoa.com. Dana Stubli 
can answer any questions about any of the 
properties that Lake Arrowhead Property 
Owners Association has for sale, contact 
her at         989-350-1309 or email at 
danafrancis14@hotmail.com. 
 
Be sure to contact the Lake Arrowhead 
Office before completing any real estate 
transactions. 
If you purchase property in Lake 
Arrowhead, you must register your 
deed with the county! 
 

 



 
Lake Improvement 
 Mother Nature has recently supplied Northern Michigan with a generous amount of 
rain and snow. The much needed precipitation promises to give a temporary boost to our 
depleted lake levels. The plan to permanently correct our lake level issue is going forth as 
planned. The spoils area was prepared last fall and the dredging contract signed. Dredging 
will commence as soon as conditions permit.  
 Invasive Phragmites have been found in the channel area and in a couple other areas 
of Buhl Lake. These invasive plants establish themselves and spread rapidly. We are 
currently working on a plan to eradicate these invasives. These plants spread by rhizomes 
and by seeds. Homeowners should not cut them or dig them out as this can lead to spreading 
further. Get more information by cutting and pasting the following link: 
http://www.michigan.gov/documents/deq/deq-ogl-ais-guide-PhragBook-Email_212418_7.pdf 
         Submitted by Mary Davignon 
 
From the Financial Committee 
  
Budget: 
2013-2014 fiscal year books are now closed. We were able to stay very close to the 
scheduled budget. Although we did have a few expenses that were higher than expected, 
such as heat and dumpster change-outs, we were able to collect some past due 
assessments to help offset these expenses. The Lake Improvement Project special 
assessments have come in above expectations, thanks to many owners paying the full $675 
in November.   
  
Billing: 
March 1st is the beginning of the Association's fiscal year, therefore the 2014-2015 
assessment bills were mailed out this week. As approved at the July 2013 membership 
meeting, the first lot has increased to $135 with each additional lot remaining at $70 
each. (Reminder, if a member owns more than one lot, additional lots with a well and septic 
are billed as a first lot). To avoid a late charge, please pay all current and past due 
assessments by June 15th. On June 16th we are required to apply a $50 late charge to all 
accounts with an unpaid balance. Please include your lot number(s) on your check to ensure 
proper crediting. 
 
Technology: 
Thanks to Chris Speen for donating a new computer to the LAPOA. We have been able to 
convert the LAPOA books and billing to a new system called Quick Books. We are still 
working through the transition, but the new system has made our billing and reporting 
systems much easier. One click of a button and we have any report that we need. 
 
Collections: 
We are currently working with an attorney that specializes in Homeowners Association 
collections. The collection committee has begun to aggressively work at collecting past due 
assessments. As you may have noticed, we had moved the posting of past due assessments 
from the office window and started posting in a more visible location at the mail boxes. After 
further discussion, this list will once again only be posted at the office in the near future.   
        Submitted by Judy Race 



               
Winter 
Winter is brutal this year with record-breaking cold and above average (so far) snowfall. Our 
members are taking advantage of the gorgeous white stuff for fun and games. There has also 
been a lot of work, clearing driveways, roofs, and paths. Here are a few scenes from around 
the lake. Do you know who the people are? Can you guess whose house is buried in snow? 
 

 
 

    
 

  
 

   
 
We’re all ready for it to:    

  
 

  
 

  
 

  

 
 

   
 

   
 

 

 



Application for Board of Directors 
 
In accordance with Article VIII, Section 3 of our by-laws, the application for nomination to the Board 
of Directors has been made a part of this newsletter. There are five positions available, each one for 
thee years. Currently there are five scheduled board meetings per year as set by Article VIII, Section 9c 
of our by-laws. These meetings are scheduled for the months of February, May, July, August, and 
October. Special board meetings may also be called when necessary, and some work is performed via 
internet. Board members are required by the by-laws, Article 8, Section 10 to attend at least three of 
the five meetings or the board can vote to replace the member. Your name must appear as an owner on 
a deed of one of the lots in the Association and you must be a member in good standing to be eligible 
to be a board member. This application must be in the hands of the secretary no later than May 1, 2014. 
You may drop your application in the LAPOA drop box located at the mailboxes, or mail to: Mary 
Davignon, Secretary, 7065 Arrowroot Trail, Gaylord, MI 49735. 
 
APPLICATION FOR NOMINATION 
 
NAME OF MEMBER BEING 
NOMINATED:____________________________________________________________________ 
 
ADDRESS________________________________________________________________________ 
 
PERSONAL RESUME: 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

SIGNATURE OF MEMBER MAKING THE NOMINATION: 

______________________________________________________________ DATE:______________  

 


